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Since 2015 FRA has been privileged to hold our conference 
alongside Automechanika Johannesburg - South Africa’s 
leading international trade fair for the automotive service 
industry targeting trade visitors from the Sub-Saharan Region. 
As one As one of 13 Automechanika trade fairs staged globally by 
Messe Frankfurt, a leading exhibition company based in 
Germany, this year the focus on exhibits will be local 
companies and products and will be highly beneficial for 
visitors.

In Partnership with
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The Fuel Retailers Association of South Africa (FRA) is a registered employers’ 
organisation under the provisions of the Labour Relations Act. 66 of 1995.
The FRA is a financially independent and fully autonomous association that ensures 
the survival and success of all its members who are Fuel Service Station Owners in 
the retailing of fuel in South Africa.

The Association monitors and 
becomes involved wherever 
necessary with all aspects of 
retail fuel governance, 
distribution and sales in South 
Africa in order to protect and 
enhance Fuel Retailers 
ininterests. The Associations 
income base is through 
membership fees.

To create a robust, sustainable environment that provides a reasonable return on 
investment for all efficient Fuel Retailers.
The primary objective of the FRA is to promote and protect the best interests of Fuel 
Retailers and its members in particular.
To engage with all stakeholders in facilitating and promoting open and transparent 
cummunications to ensure the industry is prepared for future sustainability.



The FRA is an association dedicated to pursuance of a 
sustainable retail industry that provides good returns on 
investments and security of employment.

In its 28-year anniversary, the association is 
celebrating a range of achievements in 
execution of its mandate and continues to 
focus on the challenges and opportunities 
that our industry is facing.

TThere is no denying that the fuel retail 
environment has become increasingly 
demanding and often stressful. Whilst 
change can be a positive driver of 
performance, it is when we fail to cope with 
that change that it has a negative impact on 
our performance.

FRA is again bringing together conference delegates and industry stakeholders 
to equip each other in unity to build new capabilities and to gain insights that 
will assist us as business owners to become better people and to grow our 
businesses in collaboration with all our business partners who are oil companies, 
suppliers and other third-party service providers. 

AA big thank you to our sponsors: absa and Wholesale & Retail SETA.  I can say 
there is no better partnership and thank you for your valuable contribution to all 
our conferences since 2015.  To Automechanika, we always appreciate the 
platform you provide for our conferences and your international expertise.

MyMy special thanks to all the speakers of the conference who come with such 
diverse and expertise knowledge from all spheres of life. It is this UNITY IN 
ACTION that will see our beloved South Africa charter into new heights of 
prosperity for all its citizens.

Our organisation upholds the principle of consultation, and we will continue to 
engage all stakeholders on issues of common interest.

Welcome to this 4th national conference of the Fuel Retailers Association.

President of the FRA
Mike Motsoane



Chief Executive Officer of FRA
The Event, by Reggie Sibiya

The fuel retail sector plays a pivotal role to the 
economy of South Africa with about 5000 SMMEs 
employing over 83 000 people. FRA plays a key role 
in promoting and protecting the interests of fuel 
retailing in South Africa, a very tough balancing act.

BalaBalancing current challenges whilst keeping an eye 
on what the future holds for this sector is what the 
Fuel Retailers Association (FRA) is focused on and the 
‘Unity in Action – Building New Capabilities’ 
Conference to be held as part of Automechanika at 
Expo Centre on the 8th and 9th June 2022. This 
two-day conference, with local and international 
stastakeholders participating, will unpack the threats 
and challenges and try and find long-term solutions 
by building new capabilities for retailers in both the 
fuel and convenience store spaces. 

The conference features speakers and panel discussions on the issues facing the industry 
and attracts stakeholders across the spectrum of the fuel value chain and convenience 
retailing value chain. I believe that this conference will be another important contributor to 
the development of further excellence in South African Fuel and Convenience Retailing. We 
are very pleased that the FRA conference has continued to draw interest from participants 
across South Africa’s borders and some parts of the African Continent.

TThe conference is being run alongside the leading international Automechanika Trade 
Show, one of more than a dozen held throughout the world, which attracts the entire 
automotive industry. Please note that whilst the FRA conference runs from 8th – 9th June, 
The Automechanika Trade Show runs from 7th to the 10th June.

Do take time to visit the Show after the conference daily sessions and beyond. More 
importantly do take the opportunity to create networks that will improve your businesses. 

To say that our industry is under attack would be an understatement. Not only do we have 
to contend with rising global oil prices and its economic consequences, but locally the 
rising pressure from our government on fuel prices and call for deregulation will have 
long-term implications for our fuel and convenience store retailers.

The future of the fuel retailer lies in creating a competitive edge.

FFuel and convenience retailers need to be prepared to change with the times, recognising 
the need to move from the needs of the vehicle to the needs of the driver and passengers. 
In other words from defining our customers as drivers in cars who want to refuel to 
defining customers as people on the move who need a whole variety of goods and services  
– which they can easily and conveniently get at a fuel forecourt.



Dr Blade Nzimande
Minister of Higher Education, Science and Innovation
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As Chief Executive Officer of the W&RSETA and former General 
Secretary for the Motor Industry Bargaining Council, Tom 
Makhwanazi has held a number of board directorship positions 
and comes with a wealth of experience in the public sector for 
over 20 years with more than 12 years in strategic management 
roles.

Tom Mkhwanazi
Chief Executive Officer of the W&RSETA

Renowned South African scenario planner, Clem Sunter has for 
the past few decades presented South Africa with analysis on 
‘The World and South Africa – giving both the ‘high’ and ‘low’ 
road scenarios. Since 1987, he has authored 14 best-seller books 
and was awarded an Honourary Doctorate by the University of 
Cape Town for his work in the field of scenario planning.

Clem Sunter 
Scenario Planner & Futurist

Dex Hideki is a Senior Manager at KPMG South Africa. He has 
wide-ranging roles cutting across the Automotive Sector, 
Emerging Technology and Strategy, developing views on the 
impact of global e-Mobility trends on the African continent, 
understanding how emerging markets are affected and 
ensuring “African” solutions are adopted to help people connect 
to economic opportunities.

Dex Machida  
Automotive Sector Leader – KPMG Services

Thami Letsoalo, the Automotive Sector Specialist for Absa Bank, 
focuses on wholesale, retail and franchising sales in the 
dealership, aftermarket automotive and fuel sectors. Thami is a 
solution lead automotive thought leader providing related 
specific financial and non-financial solutions to his customers 

and to the broader sector. 

Thami Lesoalo
Business Development Manager: Automotive Sector – absa

With more than 20 years of experience in research & consulting, 
with a focus on FMCG/CPG and Retail, Mark Wohltmann is 
responsible for the strategic development of NACS|Global, the 
exclusive, worldwide network, supporting its members’ 
businesses and their careers within the convenience- and 

fuel-retailing industry.

Mark Wohltmann 
Director, NACS, Europe
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Mark Wohltmann
Director, NACS, Europe

Dex Machida
Automotive Sector Leader

KPMG Services
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Joe Boyle is the Commercial Director of FreshStop, the largest 
and fastest growing convenience retail brand in South Africa. 
Joe has worked in the franchise and retail industry for more 
than 30 years and has been instrumental in developing food 
retail brands in South Africa during this time, which includes 
developing and growing the FreshStop retail brand over the last 
13 years. 

Joe Boyle
Director, FreshStop

Nokwanda Mbanjwa is a leader in Retail with a demonstrated 
history of working in Fast Moving Consumer Goods in the 
Energy industry. She is using her experience within FMCG of 
consumer marketing and channel management to drive the 
development and execution of convenience related customer 
propositions and ultimately now leading the delivery of total 

retail/mobility at Sasol.

Nikwanda Mbanjwa
VP, Retail - Sasol

Mohamed Carrim, who holds a CIS, MBA and CIMA qualification, 
is a customer centric and engaged Executive with a proven 
leadership and business track record of delivering results. He is 
the Cluster MD for Puma Energy and has held several industry 
Vice President roles working across Marketing & Sales, Corporate 
Affairs, Retail, Commercial and Strategy. He also currently serves 

as a member on the SAPIA Board of Governors.

Mohamed Carrim
Cluster MD for Puma Energy
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Canadian born Peter Worthington is Senior Economist in charge of 
the South African macroeconomic and strategy research team 
which won a first place ranking by clients in the annual Spire survey 
for seven of the last eight years. Educated at the University of British 
Columbia and with a Master’s degree at the London School of 
Economics, he started covering emerging markets, with a particular 
focus on Africa, both with JP Morgan and with the EMEA research 
teteam for Credit Suisse.

Peter Worthington 
Senior Economist, absa

Mohamed Carrim, who holds a CIS, MBA and CIMA qualification, 
is a customer centric and engaged Executive with a proven 
leadership and business track record of delivering results. He is 
the Cluster MD for Puma Energy and has held several industry 
Vice President roles working across Marketing & Sales, 
Corporate Affairs, Retail, Commercial and Strategy. He also 
currently serves as a member on the SAPIA Board of Governors.

Mohamed Carrim 
Cluster MD for Puma Energy 

Henry O Armour is President/CEO of the National 
Association of Convenience Stores (NACS) which operates 
as an international trade association. NACS serves 
convenience and fuel retailing industries worldwide and 
represents retail convenience stores and their suppliers. 

Henry O. Armour
President/CEO, NACS

Also the W&RSETA Leadership Chair: Gauteng, Dr 
Stiehler-Mulder aims to provide a platform that develops 
critical thinkers and problem-solvers in the retail industry, to 
conduct relevant retail and consumer research, and to 
launch innovative education and work-based learning 
experiences all in the spirit of advancing and 
professionalizing the wholesale and retail industry. 

Dr Beate Stiehler-Mulder 
Retail Leadership Chair at University of Johannesburg

Dr Blade Nzimande
Minister of Higher Education,

Science and Innovation
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Mr Tseliso Maqubela
DDG for Petroleum Products, 
Regulations at the Department on 
Mineral Resources & Energy (DMRE)

DAY 2



Co-Founder and Director at PetroCONNECT, a business consultancy 
firm providing transformation solutions for the Energy Sector, 
technological and training solutions in the fuel retail industry, 
Sbonelo is also a Director of Divine Inspiration Group which owns a 
number of service stations. Currently a member of WRSETA ILDP 
Steering committee; former FRA board member and Former 
National Chairperson of Bp Dealer Council.

Sbonelo Mbatha 
Director & Co-Founder - PetroCONNECT

Avhapfani (Fani) Tshifularo of SAPIA represents the collective 
interests of the South African petroleum industry. The 
association plays a strategic role in addressing a range of 
common issues relating to the refining, distribution and 
marketing of petroleum products, as well as promoting the 
industry’s environmental and socio-economic progress.  

Fani Tshifularo  
Executive Director – SAPIA

Fuad Johnson is the founder and chairman of the Africape Group 
and a leading figure among independent fuel wholesalers and retail 
developments in the Western Cape, Eastern Cape and Northern 
Cape. Through a combination of hard work, entrepreneurialism and 
pragmatism, Fuad’s reputation is based on a track record of more 
than 40 years with development of service stations as well as the 
marketing and distribution of fuel. Fuad is the co-chair of the Liquid 

Fuels WFuels Wholesalers Association.
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Fuad Johnson
Founder & Chairman, Africape Group
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Rita Sikhondze is the General Manager Mobility and 
Convenience at bpSA. Rita has been with bpSA for over 10 
years. Rita’s experience spans across a number of areas 
within bpSA: Retail, B2B, Marketing Supply & Trading.

Rita Sikhondze
General Manager Mobility and Convenience, bpSA
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Bringing compelling value to the diverse world of convenience retail

After a decade of austerity because of a global financial crisis, followed by a 
pandemic, followed by international conflict, a high degree of global 
convergence is increasingly apparent to us, as is this basic observation:

CConvenience retailers face very few unique regional or country-specific issues; 
rather each country at any moment in time experiences a different phase in the 
life cycle of each issue.

There is obvious opportunity here for convenience retailers to continually scan 
the globe to learn how retailers in more mature life cycle phase markets have 
effectively — and ineffectively — dealt with an issue. They are then able to 
productively adapt those learnings to their local dynamics.

BBringing compelling value to the diverse world of convenience retail

NACS plays a critical role in sharing the learnings across countries and creating 
connections necessary to maintain this dynamic global scanning.

HHeadquartered in the United States, NACSserves as a trusted advisor to over 1,500 
retailer and 1,600 supplier members from more than 50 countries. NACS serves 
the convenience and fuel retailing industry since 1961 by providing industry 
knowledge, connections, and advocacy to ensure the competitive viability of its 
members' businesses.
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NACS | Global is an exclusive, globally connected network of passionate, forward-thinking 
senior representatives of convenience- and fuel retailers and their suppliers, who want to stay 
ahead of the curve and be “in the know”.
NACS | Global supports its members to advance their businesses and their careers, through
• offering commercial and strategic connections to relevant, high-profile individuals 
 and organizations 
• delivering international industry knowledge, insights, thought leadership and best 
  practices
• providing learning opportunities in cooperation with renowned providers and 
 Ivy-League universities

NACS | Convenience Briefing

ByBy interacting with our members worldwide, NACS constantly measures and monitors global 
trends, best practices, and industry issues, like a “Global Convenience Radar Screen”. Our global 
engagement over the years has illustrated the varying needs of a differentiated world, revealing 
two key areas in which convenience retailers have an enduring and ubiquitous thirst: Thought 
Leadership & Best Practices. Whilst mature markets generally produce most proven best 
practices, their retailers are mostly being more interested in innovation. And retailers in 
emerging markets are more interested in best practices whilst their activities produce lots of 
ininnovation. NACS reports on these thought leadership topics, best practices, and innovation 
through the NACS | Convenience Briefing.

NACS | Global Strategic Industry Issues Survey

Once a year NACS asks selected senior representatives from member companies across the 
globe “What keeps you awake at night”, which strategic topic is high on your agenda? As well as 
how mature this issue is in their country vs. the rest of the world. Whilst the maturity of these 
issues differs a lot on the issues lifecycle, the selection of core issues is the same. Key topics in 
2022: COVID, ESG, Las Mile, EV, Foodservice, Retail Technology, Labour.

NACS | Global -The exclusive, global network 
to advance your business and your career
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Levies and taxes account for about a third of the petrol price per litre, with 
the basic fuel price (BFP) set on parity pricing for oil imports. Administered 
prices under the Regulatory Accounting System include wholesale, 
distribution, retailers and entrepreneur margins, alongside zone 
differentials that set prices on geographic district and the slate levy 
financing cumulative petrol price under-recoveries.

Until the pandemic struck at the beginning of 2020, the Automotive Sector 
was set to be the one business area that would be impacted the most by the 
4th Industrial Revolution and be at the forefront of the new technological 
age. Little did we know that the economic fall-out from Covid-19 was just the 
tip of the iceberg and that more curveballs were on the way in the form of 
devastating floods and the war in Ukraine would derail oil prices and have a 
snowball effect on the economy and specifically impact our sector.

SiSince then, balancing current challenges whilst keeping an eye on what the 
future holds for this sector is what the Fuel Retailers Association (FRA) is fo-
cused on and this crucial conference with the theme ‘Unity in Action – Build-
ing New Capabilities’ strives to unpack the threats and challenges whilst 
trying to find long-term solutions by building new capabilities for its franchi-
sees in both the fuel and convenience store spaces.

“To say that our industry is under attack would be an understatement, says 
Reggie Sibiya, CEO of the FRA. “Not only do we have to contend with rising 
global oil prices and its economic consequences, but locally the rising pres-
sure from our government on fuel prices and call for deregulation will have 
long-term implications for our fuel and convenience store retailers.” 

The Fuel Fallout

Already faced with fuel increases, Russia’s invasion of Ukraine in February 
triggered a tsunami of oil price increases across the globe. Although 
government, in its 2022 Budget, gave temporary relief by not raising fuel 
levies and the Road Accident Fund (RAF) in the short-term, this will 
not solve the country’s complex fuel structure.  

Facing Fuel & Convenience
Retailing Challenges
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The general consensus is that any changes to the fuel structure should not have 
adverse consequences and do further damage to an already struggling sector 
that has to bear the brunt of unfair price margins and lower volume sales. With 
the industry already registering 4 000 retrenchments due to hardships, any at-
tempt to reduce retailers’ margins will render most service stations unsustain-
able. 

Forecourt Convenience Stores to transform

For those operating fuel retail stations the current situation puts them between a 
rock and a hard place. On the one hand handling the challenges of the interna-
tional fuel crisis coupled with declining volumes and profit margins, onerous leg-
islation from both government and industry standards and labour issues; on the 
other hand, balancing much needed income streams from forecourt shops and 
other services to make up the shortfalls and ensure the sustainability of their 
businesses.
Fuel and convenience retailers need to be prepared to change with the times, 
recognising the need to move from the needs of the vehicle to the needs of the 
driver and his passengers. Creativity in convenience retailing is key to the future 
of fuel convenience; in other words from defining our customers as drivers in cars 
who want to refuel to defining customers as people on the move who need a 
whole variety of goods and services  – which they can easily and conveniently get 
at a fuel forecourt.
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