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An umbrella is a unique protection device. When the sun becomes too 
hot, the umbrella offers shade and, when it rains, the umbrella shelters 
you. You may not get full protection on  sunny or rainy days, but you 
are far better off than someone who has no protection at all.

As a business owner, you are faced with a number of challenges.  These 
challenges are many and among them are the costs associated with 
employment. These costs come in the form of:

• Sick leave pay
•	 Maternity	leave	pay
•	 Accident	compensation
•	 Retrenchment	costs	-	which	can	leave	you	bankrupt	as	they	come	

when your cash flow is falling

For more details contact:
Fuel	Retailers’	Association	on	011)	886	2664			
Email: fra.general@fra.org.za  
Website: www.fuelretailers.co.za
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- fuel  keeps the commercial and transport 
businesses in motion for the sustainability 
of our economy.

Our bargaining environment is also facing 
its own challenges and we need a model 
that talks to sustainability of both employ-
ers and the employees. Labour laws need 
to take into account that without employ-
ers there are no employees. 

Having been born in August, we share this 
month with the women of South Africa. 
May I take this opportunity to congratu-
late those women who have made their 
mark in the economic transformation of 
the country. I would also like to support 
the participation of more women in fuel 
retailing. 

I have always said that this is not only a 
business but a lifestyle and prospective 
retailers must consider that before com-
ing into the industry. There’s never a dull 
moment!

Finally, I would like to confirm to all our 
stakeholders that you have a partner in 
the FRA.  Our organisation upholds the 
principle of consultation and we hope the 
stakeholders will continue to engage us 
on issues of common interest as the FRA 
will continue to be vigilant in the pursuit 
of its members’ interests. It is this mutual 
co-operation that will enable our industry 
to ensure that our initiatives continuously 
contribute to the economic advancement 
of all.

FRA, rea leboha lemong  tse 20
I FRA iya bonga nge minyaka ewu 20
FRA is proud to celebrate 20 years
FRA is baie dankbaar dat ons hierdie jaar 
20 jaar vier 

For many reasons, this is the most 
difficult foreword I have ever been 
asked to write. The most important 

one is the emotion I feel when I come to 
terms with the fact that this  Association 
has been in existence for twenty years. 

I got involved in some of the early stages, 
but there are people who initiated it 
and carried the vision with amazing 
strength and might. I am sure that when 
they left the industry they were drained 
of every ounce of energy as the battles 
they fought were very challenging. I am 
convinced that, at some stage, they were 
downhearted and thoughts of dropping 
everything were not far from their minds.

It is 20 years since South Africa, led by our 
then President Nelson Mandela, ushered 
in a new dispensation. At the same time 
as our country was undergoing a peace-
ful transition into majority rule, the FRA 
was born. The FRA therefore came into 
being at a momentous period in South 
Africa’s history and with a strong man-
date to place fuel retailers’ challenges 
and interests at the forefront of the coun-
try’s energy agenda. The FRA is an asso-
ciation dedicated to the pursuance of a 
sustainable retail industry that provides 
good returns on investment and security 
of employment.

In this anniversary edition we have tried 
to give as much FRA history as we can 
and for that I would like to commend the 
CEO for initiating the story which ema-
nated from an email from him saying a 
luta continua and to which Frank van der 
Zon responded. We had interviews with 
some of the stalwarts: Frank van der Zon, 
Arthur Chater, Johnny van Niekerk, Mar-
cella Poultney and Rick Lubbe.  I would be 
committing a crime by not mentioning 
Ron Field and Quentin Cresswell, Bron-
wyn Taylor, Peter Morgan and Rosemary 
Keller for their passion and dedication 
to the work of the FRA.  I trust that every 
retailer will appreciate the work done and 
the sacrifices made by our colleagues, 
who are business people like you, to get 
us to where we are today.  

Special thanks to Willem Schroeder, our first 
employee director, who started the whole 
set-up of the administration and secretarial 
work for the FRA. Our heartfelt thanks are also 
due to the Dealer Councils who supported us 
from inception. I always encourage dealers 
to continuously support each other when it 
comes to our industry challenges which now 
include chain supermarkets being part of our 
businesses.  On that note I have to also give 
recognition to Dries Marx who was involved 
in the Dealer Council structures right from 
the beginning of FRA days and he is still serv-
ing in the FRA board.

The FRA history is rich and has a number 
of milestones which are not covered in this 
issue. There is no door of a court on which 
the FRA has not knocked: Labour Court, High 
Court, Supreme Court and even Constitu-
tional Court - defending and protecting the 
interests of all fuel retailers in South Africa. 
The FRA has also conducted numerous 
appeals for interventions using various plat-
forms including Parliamentary engagements 
and the various Ministers of Energy. Here I 
would like to mention Tom le Roux, an FRA 
member and retailer who single-handedly 
took a financial decision to support us in one 
of the cases that went to the Constitutional 
Court. 
 
President Zuma’s declaration that energy 
should be a stand-alone department, sepa-
rated from minerals, came about at the right 
time. We further welcome his declaration 
that the country requires special focus on 
the SMMEs through the creation of the Small 
Business Ministry. Such developments should 
also give special attention to our sector which 
can change the lives of those employed in it 
and by giving the unemployed a chance to 
work in it – be it as a petrol attendant, cashier, 
merchandiser or baker. 

The FRA has been an effective partner to the 
Department of Energy for the past 20 years 
through vigorous and candid engagements. 
I believe the FRA’s voice has in some ways 
assisted in putting together laws that will 
lead to the success of the liquid fuels industry. 
The Department has a critical role in balanc-
ing the interests of motorists and businesses 
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‘ I always encourage dealers to continu-
ously support each other when it comes 
to our industry challenges which now 
include chain supermarkets being part of 
our businesses. ’ 
- Mike Motsoane, FRA President





Who we are
The	Fuel	Retailers’	Association	of	Southern	Africa	
(FRA)	is	a	registered	employers	organisation	under	
the	provisions	of	the	Labour	Relations	Act,	66	of	
1995.  

The	FRA	is	a	financially	independent	and	fully	
autonomous association that ensures the survival 
and success for all its members who are Fuel Service 
Station Owners in the retailing of fuel in South Africa.

The Association monitors and becomes involved 
wherever necessary with all aspects of retail fuel 
governance, distribution and sales in South Africa 
in	order	to	protect	and	enhance	Fuel	Retailers’	
interests.	The	Association’s	income	base	is	through	
membership fees.

Vision
To create a robust, sustainable environment that 
provides a reasonable return on investment for all 
efficient	Fuel	Retailers.

The	primary	objective	of	the	FRA	is	to	promote	and	
protect	the	best	interests	of	Fuel	Retailers	and	its	
members in particular.

Mission
To engage with all stakeholders in facilitating and 
promoting open and transparent communications 
to ensure the industry is prepared for future 
sustainability.
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The	FRA	acts	swiftly	and	negotiates	
independently, collectively and individually 
with:
•	 Department	of	Energy
•	 SAPIA	and	SAPIA	members
•	 Department	of	Labour	and	other	

government groups

•	 Competition	Commission	and	
National	Consumer	Commission

•	 Banks/Banking	Association/
Payments Association of SA 
(PASA)

Margin
The	FRA	is	instrumental	in	working	
with government to secure 
increases	in	the	fuel	profit	margin	
by continually improving margin 
investigations in order to improve the 
viability	of	FRA	members.

Legislation and regulatory 
framework
The	FRA	is	proactive	in	ensuring	that	
Fuel	Retailers	voices	are	heard	in	all	
government	legislation/regulations	
that affect the sustainability of our 
industry.

MIBCO/MIFA/Moto Health Care
The	FRA	is	an	official	party	to	the	
Motor	Industry	Bargaining	Council.	
The	Labour	Relations	Act	provides	
for	the	self-regulation	of	industries	
through the medium of bargaining 
councils whose mission it is to create 
and maintain industrial peace and 
stability in the motor industry. The 
FRA	also	represents	its	members	in	
the	industry	pension	fund	(Motor	
Industry	Fund	Administrators)	and	
also	in	Moto	Health	Care.

Dispute Resolution Council
Many	cases	have	been	successfully	
defended	on	behalf	of	FRA	members	
by	FRA	appointed	industrial	relations	
consultants. As a member, you have 
access	to	IR	services	at	competitive	
rates.	Central	to	this	is	that,	as	a	party	
to	MIBCO,	the	FRA	negotiates	all	
labour related issues and policies, 
including wage negotiations, on 
behalf of its members. This gives our 
members peace of mind and the 
ability to focus on their businesses 

Our Services

Albert Groenewalt
North West IR Consultant



For additional services 
contact: Office 
Administration

	Tel:	(011)	886	2664		

Fax:	(011)	787	8719	

Email: fra.general@fra.org.za 
 
Website: www.fuelretailers.co.za

instead of having to deal with such matters 
themselves. 

Please	phone	the	FRA	office	for	regional	
contact details.

Training 
The	FRA	sits	on	the	board	of	the	Wholesale	
and	Retail	SETA.	We	supported	this	

move  to ensure that we access retailing 
training skills within the relevant SETA. 
The	FRA	is	continually	engaging	the	SETA	
on identifying opportunities for training 
that are relevant for the sector. We assist 
our members with SETA related queries 
including requirements for participation in 
SETA programmes.

Payments, safety and security
The	FRA	participates	in	issues	related	
to payments, safety and security in the 
industry which includes card fraud. We take 
part in PASA forums and our membership 
of	SARPIF	(South	African	Retailers	
Payments	Issues	Forum)	keeps	us	aware	of	
developments in the payment sphere. 

Free Services

Licence applications
The	FRA	seeks	to	make	retailing	as	
smooth as possible for members. 
In	order	to	do	this,	we	have	an	
Operations	Manager	who	deals	
with	the	Department	of	Energy	on	
various matters relating to licence 
applications, on behalf of our 
members. Such services can be costly 
but we provide them free of charge to 
our members. Those of our members 
who	followed	the	FRA	process	
had resounding success with their 
applications – at no cost. 

Annual information 
By	law,	every	year	all	licensed	retailers	
are required to submit information 
to	the	Department	of	Energy.	The	
FRA	provides	members	with	a	free	
guideline template to assist with the 
completion of the forms. 

Annual fees
The	FRA	helps	members	who	have	
not received their annual fee payment 
requests	from	the	Department	of	
Energy.	It	is	important	that	members	
pay these fees as failure to do so can 
lead to suspicion around the retailing 
activity.

Proliferation of new retail 
service stations

Objections
With the advent of new 
developments, particularly in urban 
areas, we have seen a surge in new 
retail licence applications. These 
developments happen against the 
backdrop of falling fuel sales which 

leads to an inefficient fuel retailing 
sector,	contrary	to	Section	2B	of	the	
Petroleum	Products	Act	(PPA).	To	help	
our	members,	the	FRA	has	developed	
a template that gives guidance on 
how	to	prepare	an	objection	-	another	
free	FRA	service.		

Appeals
In	the	event	of	an	unsuccessful	
objection	to	the	Controller	of	
Petroleum Products, the next step 
is	to	appeal	to	the	Minister.	The	FRA	
assists	members	in	lodging	appeals	-	
this option is made available through 
Section	12A	of	the	PPA.		It	is	important	
to note that such appeals can be very 
costly	-	without	success	in	some	cases.	
The	FRA	does	whatever	it	can	to	save	
money for their members.   

Arbitration
It	is	important	for	Fuel	Retailers	
to know that they have recourse 
when relationships with the oil 
company break up on account of 
unfair contractual practices. We have 
assisted members to lodge successful 
arbitration requests with these 
matters either being referred to the 
Arbitrator or an amicable settlement 
being reached with the oil company.  

RAS Implementation 
It	is	vitally	important	that	you	know	
what you are signing, before you do 
so. This is especially relevant where 
the site is owned and operated by the 
Fuel	Retailer.	The	FRA	has	responded	
to	numerous	questions	around	RAS	
and we continue to be available to 
help.	The	FRA	has	also	supported	

Dealer	Councils	either	with	advice	
or presentations to oil company 
management	on	how	the	FRA	views	
RAS	implementation.

Other Legal Opinions
Through	our	networks,	the	FRA	has	
assisted many members who have 
faced other legal or contractual issues. 
We always give our members an 
objective view, and advise counting 
costs	versus	benefits	before	spending	
any money. We have also consulted 
extensively	on	the	Consumer	
Protection	and	Competition	Acts	to	
ensure that contracts comply with 
these two legislative frameworks.

Other Assistance
The	FRA	has	been	involved	with	
matters around supply issues and 
engages at higher levels when there 
are	industry	supply	problems.	In	short,	
the	FRA	deals	with	every	problem	
raised either directly by members or 
in	collaboration	with	Dealer	Council	
structures.
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Please tell us a bit about you and your 
family 
I am married to Bongekile and we 
have two children, S’thembiso (15) and 
Luthando (11). In Zulu, S’thembiso means 
Promise and Luthando means Love. It is 
quite interesting that when I go to the 
places where I grew up, Dannhauser and 
Newcastle, you will seldom hear ‘Reggie’ 
but you will often hear ‘Linda’ (the name 
given to me by my grandparents). This is 
a very interesting phenomenon but I am 
used to it. In Zulu, Linda means To Wait 
and it is really a wait in anticipation of 
something great. Well, I am hopeful that 
I was really worth the wait and that I am 
what my grandparents prophesied. My 
wife’s name means With Thanksgiving - 
we are always thankful for the love that 
God has granted us and eagerly await 
every day for His unbroken promises.

Where were you educated and what have 
you done so far, career-wise? 
I finished matric at St. Lewis Bertrand’s, 
a Roman Catholic high school in New-
castle and then went on to do a BSc in 
Genetics and Botany at the University of 
Natal. After completing my BSc Honours 
in Genetics at the University of the Wit-
watersrand, I worked for Wits in the field 
of research whilst pursuing a Masters 
degree. I left the academic world after a 
year – a long story, but money was part 
of the decision. Unilever SA employed me 
as a Graduate Trainee and I moved into 
various departments within Sales and 
Marketing which provided my greatest 
training and learning. After leaving Unile-
ver, I went to Gillette SA where I focused 
on Sales, ending up as Sales Manager. I 
was re-employed by Unilever in the Sales 
and Trade Marketing roles and then went 
to Shell SA, initially as the Regional Retail 

Operations Manager and later as National 
Retail Operations Manager. After that, 
I had a two-year stint running my own 
small business, hence my passion and 
focus on small businesses. 

The natural progression was into my 
current role as CEO of the Fuel Retailers’ 
Association, looking after the interests of 
SMMEs - the fuel retailers.

Have your education and work experience 
helped you?
I try not to intimidate people with my 
knowledge and experience. However, on 
the other hand, I have to compete in an 
environment where you have to demon-
strate your abilities and promote yourself.  
As the world can sometimes push you to 
become the person you are not, I always 
maintain my personal identity. I am a 
strong believer in becoming a better per-
son, but that person is still me. I believe 
in continuous learning, so I am never at a 
stage where I can say I have all the knowl-
edge I need. But to answer your question, 
I always use my knowledge and experi-
ence to improve the world around me.

Have you had any disappointments and do 
you have any worries in your current role?
It would be untruthful to say there are 
no disappointments. The greatest lesson 
I have learned is that the voiceless are 
not as united as I thought they would 
be, considering their hardships and need 

Getting to know 
Reggie Sibiya, 
CEO of the FRA

to unify. I worry when retailers query 
what the FRA is doing for them when 
they know (or should know) that the 
profit from every litre of fuel they sell has 
been negotiated and fought for by us.  
Similarly, there is little understanding of 
what happens during wage negotiations 
and how hard and bloody the fight can 
be. There is a lack of unity at every level 
of fuel retailer structures and I believe 
this weakness makes stakeholders take 
advantage of the Fuel Retailing sector. 

If all fuel service stations closed for just 
one day, then perhaps some stakeholders 
would take us seriously. As irresponsible 
as this may sound, we could not have 
realised our 20 years of freedom as a 
country if there had been no drastic resis-
tance measures. In celebrating 20 years of 
fighting for our survival, the FRA should 
perhaps think about such actions. 

I know it is our mission to engage all our 
stakeholders to reach amicable solu-
tions before taking drastic action – and I 
believe in this. However we cannot con-
tinue with the same strategy and hope to 
get a different result. If nothing is being 
achieved, then the strategy has to be 
changed. 

My position at the FRA has given me 
exposure to stakeholder management 
competencies and it is very easy and 
tempting to have double standards in 

Interviewed by Laura Knight
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order to be politically correct, thereby 
challenging your values. I do not fight for 
what I believe is not right and this applies 
to everything I do.  

What about the future? 
The future looks bleak unless something 
changes. There is continuous erosion of 
the fuel retailers’ margins from various 
unregulated costs and also from the 
over-trading phenomenon which does 
not seem to have a benchmark system.  
Incomplete regulation of the value chain 
margins is problematic for me and I 
would rather have full regulation to meet 
the country’s aspirations on the sustain-
ability of jobs and small businesses. I am 
still of the view that we need govern-
ment intervention for the country to 
achieve such critical objectives. It cannot 
be left to stakeholders who have self 
interests and no balance of power to 
ensure a fair return for all participants in 
the value chain.
  
There is so much talk about the profitability 
of the fuel business. What do you think?
There are two ways to look at this ques-
tion: fuel as a stand-alone business and 
fuel supported by other profit centres 
such as shops.  

The majority of fuel service stations are 
profitable but not as much as they used 
to be ten years ago.  As stand-alone fuel 
businesses, they have become even 
less profitable or not profitable at all 
because of the regulated pump price 
and lack of intervention to balance the 
scales. I always ask why the new entrants 
(the majority of whom are HDSAs) have 
to come into the fuel business and eat 
breadcrumbs.  I worry when people who 
have invested in a business are told that 
they should be happy just to receive a 
salary for running it, but what about the 
return on their investment?  My response 
is that there is no person who goes into 
their own business (big or small) to earn 
a salary - if you want a salary, go and get 
a job. Yes, an operator of the business 
needs a salary if he or she runs the busi-
ness or someone can be paid to run it. 
But, over and above this, an operator 
needs a return on investment and I think 
that we deliberately try and confuse the 
two in our industry stakeholder engage-
ments. The spirit of entrepreneurship 
(about which I am very passionate) must 
be embraced and this is something our 
government has realised as being key to 
economic growth as evidenced by the 
establishment of the Ministry of Small 
Business. Our industry needs a serious 
change of mind-set when it comes to this 
aspect.

Do you have a leadership lesson to share?
My two years running my own business 
did not go as I had anticipated they 
would. Winston Churchill said: ‘Success is 
going from failure to failure without loss 
of enthusiasm.’ Failure has to be part of 
the mix if you really want to be a leader 
and it brings a lot of experience.  It hurts, 
it means loss and no-one in their right 
mind wants to fail, but I have learned 
through this experience that it is an inevi-
table part of life.

Provision has to be made for failure, espe-
cially in leadership, and failure should be 
used as an opportunity for improvement. 
True leaders go beyond the fear of failure 
and should not be  embarrassed to ask 
for help. Everyone needs some sort of 
help on the journey.

What are your thoughts on governance?
Governance has become the centre 
of any leadership or organisation with 
guidelines from the King III report. With-
out integrity and values, anything goes, 
and our society needs leaders who put 
stakeholders first in everything they do.  
We need to think broadly of which stake-
holders we are serving and then go for 
them with all might and strength.

For me, governance is about the way 
things are done and I must say that the 
FRA Board is a wonderful place to be. The 
leadership of Mike Motsoane has to be 
commended and I am inspired by him. 
He always put his interests aside and 
reminds us of ‘that small pumper sitting 
below the benchmark volumes and in 
the rural outskirts’. If there is a common 
objective, governance thrives. The fact 
that all the FRA board members are fuel 
retailers makes a big difference.  One 
sees and read stories of other boards 
where participants do not always have a 
common objective and matters are often 
driven by self-interest and egos.

How is the FRA growing?
I really take pride in the fact that the FRA 
has brought in more than 1 500 members 
under my leadership, which took a lot of 
hard work and consistency of application. 
I also had to implement simple but prac-
tical strategies, including regional focus, 
and used various marketing tools to 
spread the word about the FRA.  To grow 
an association like ours is not easy. There 
are still a lot of ‘fence-sitters’ and a hand-
ful of retailers who are not even aware 
of who negotiates their profit margins. 
Whatever the FRA achieves benefits the 
whole industry and fence-sitters reap the 
same rewards as our members do.  

Besides membership growth, I believe 
that the Association has grown in every 
aspect by taking forward the vision via 
effective stakeholder management and 
government relations.  The strategies we 
have put in place are delivering results 
and my wonderful team and the Board 
are behind this success - teamwork 
always produces results. There are mem-
bers of the FRA who have been with us 
through thick and thin and I have the 
highest regard for them.  They are true 
visionaries able to see the bigger picture, 
even if they do not always agree with 
what is said, and they understand the 
value of belonging. 

What would you like to see in the future?
There are various things I would like to 
see, so I’ll summarise them briefly: 

Unity among fuel retailers is the key and 
without it our success is limited. Fuel 
retailers need to think very hard how they 
would like to shape their future or some-
one else will decide it for them. 

We need more involvement in C-Stores 
and other profit centres which is why 
we are hosting The FRA Forecourt Show 
at the 2015 Automechanika Conference – 
a first for us.

The FRA still carries the vision of having 
a Training Academy of some sort and 
we believe we carry capacity through our 
experienced members. We need entre-
preneurial development focus to support 
the oil companies and assist the sustain-
ability of new entrants into the industry.

We have a lot of solid and successful 
entrepreneurs within the FRA. The chal-
lenge is how to harness everything to 
get to a pragmatic solution. The RAS 
implementation is still causing some 
problems, as are credit cards, but we do 
need to start developing a training pro-
gramme with an entrepreneurship leg. I 
have shared my views with some of the 
oil companies and the SAPIA director and 
I believe success will strongly depend on 
the partnerships we build with various 
stakeholders, including the Wholesale 
and Retail Seta.

Strong partnerships are crucial for the 
sustainability of the Fuel Retailing indus-
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try. We fully recognise the role that the oil 
companies have played and are still playing 
in the development of fuel service stations. 
That we are vigilant or do not agree with 
some principles does not make us naive to 
the facts. The government and, in particular, 
the Department of Energy has played a sig-
nificant role in our businesses. The Petroleum 
Products Act emanating from the Energy 
White Paper is a masterpiece and we need 
the Department to help us all to enjoy the 
benefits as envisaged in the Policy Paper. 
South Africa belongs to us all and together 
we can make it a better place, not just for 
this generation of fuel retailers, but for future 
generations. Banks need to fully understand 
the nature of our businesses and to align 
their objectives to enhance the development 
of SMMEs in the sector.

We need an effective bargaining environ-
ment that takes the interests of all parties 

into account. My experience at the Interna-
tional Labour Organisation conference in 
Geneva taught me that we have to shift from 
the collective bargaining model to a collec-
tive (bargaining and sustainability) model 
that takes into account the current labour 
market environment and challenges.  The 
bargaining model is a key avenue in address-
ing issues of sustainability and dealing with 
current social and economic ills which can be 
dealt with through social dialogue. Through 
social dialogue, all parties (employees and 
employers) will need to change the way they 
engage with each other. This requires a big 
shift in mind-set and will require visionary 
leadership to embrace it. I believe that the 
current leadership can commit to and are 
well capable of doing it within the current 
Motor Industry Bargaining Council.

Is there a motivational quote that really speaks 
to you? 
My children gave me a booklet on Father’s 
Day which quotes from Martin Luther King, 
Jr:  ‘The ultimate measure of a man is not 
where he stands in moments of comfort and 
convenience, but where he stands at times 
of challenge and controversy.’ I draw a lot of 
energy from such a saying especially as my 
children always observe how I stand in times 
of challenges. 

Do you have a final message for everyone?
I am very privileged to be part of this 20 year 
celebration for the Fuel Retailers’ Association.  
I would like to thank and honour those who 
initiated and those who contributed towards 
what this Association has become.  It takes 
men and women of courage and passion to 
build a success story like this. I also want to 
thank our members – our pillars of strength 
- who have stayed with us through good and 
bad times.  Finally, to my staff, work partners 
and consultants, we have become a family 
and I am privileged to be standing on the 
shoulders of giants.   

To all I say, a luta continua – the struggle con-
tinues. F



by Reggie Sibiya

Mr Maqelepho is a family man who lives in Bassonia, south 
of Johannesburg. He runs four service stations - Engen and 
Sasol sites – and is hoping to retire next year. His success is 

attributable to personally running his businesses 24/7 with no week-
ends and holidays. He does not entrust daily chores to anyone else, 
especially the handling of large sums of money. His sites are located 
in areas where most of his customers pay cash and he has a large 
number of commuter taxi operators.

About Mr Maqelepho
For twenty years Mr Maqelepho worked in the Market Research 
department of Decision Survey International. This entailed travelling 
throughout South Africa and the rest of Africa gathering data from 
different companies and organisations. Another aspect of the work 
was brand research and quality control. 

His new career in the oil industry began when he responded to an 
advert posted by Engen looking for someone to run a site in Springs. 
Mr Maqelepho was successful in his application and invested all his 
savings and retirement package into the business. Fortunately no key 
money was  required, only working capital. This first site dispensed 
fuel and sold motor spares.

Mr Maqelepho visited Atlanta when Engen sent a number of dealers 
there to research and understand how service stations in America 
were run – with convenience stores. Mr Maqalepho was the first 
dealer to introduce a Steers outlet at Pulane Service Station in KwaTh-
ema and enjoyed good returns from this venture.  His second service 
station was an Engen site at Carnival City, his third a Caltex site in 
Kathlehong and his fourth, another Engen at Ellis Park.  

His twenty years in the industry have been a great success which has 
come about by appreciating his staff and customers in a friendly envi-
ronment and understanding all aspects of the business. 

As a member of the National Black Fuel Retailers Association (NBFRA)
In this industry you cannot fight your own battles, especially with the 
oil companies. The NBFRA was formed to take care of black dealers 
who had service stations, mainly in high density locations. Conflict 
came about around the different standards, investment and advertis-
ing from the oil companies on sites in the townships versus those in 
urban areas, mostly run by white dealers. 

Exel Petroleum Company
Mr Maqelepho is one of the founder members and part of the group 
of black entrepreneurs who started the first black owned petroleum 
company, Exel.  Some of the other founder members came out of 
NABFRA.

For the black dealers it was a significant achievement and meant 
meaningful participation in a stream that was dominated by major 
international companies. However, the threat of deregulation caused 

Interview with 
Mr Maqelepho

many sleepless nights and there was uncertainty as to how viable 
and sustainable Exel would be if this happened. There would be no 
chance of Excel competing with the multinationals, both in terms of 
competitive product supply and retailing prices.

When Sasol approached the black entrepreneurs to buy Exel, their 
timing was right as there was a lot of uncertainty in the industry. It 
was felt that the offer was driven by the end of their Blue Pump agree-
ment and the advent of the Rationalisation Plan (Ratplan). The Rat-
plan was going to hinder the growth of Sasol via the development of 
new service stations and the quickest entry was therefore to buy one 
of the existing networks. The deal went through and Sasol bought 
Exel Petroleum Company. 
 

F
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The	Fuel	Retailers’	Association	of	Southern	Africa	(FRA)	is	a	
registered	Employers’	Organisation	under	the	provisions	
of	the	Labour	Relations	Act,	66	of	1995.	The	FRA	adopted	

the constitution of the organisation called Service Station Asso-
ciation	(SSA),	which	was	established	in	August	1994.		The	FRA	
formally	registered	with	the	Registrar	of	Labour	Relations	on	11	
November	1996,	adopting	the	SSA	constitution	and	changing	
the	name	from	SSA	to	FRA	under	registration	LR2/6/3/270.

However	the	origination	of	the	name	FRA	and	the	organisation	
behind it as we know it today took a very complex journey and 
the	Name	FRA	came	from	a	task	group	called	FRTG	(Fuel	Retail-
ers	Task	Group)

This	extract	from	the	Engen	National	Advisory	Council	(NAC)	
newsletter dated April 2000 and written by Johnny van Niekerk, 
National	Chairman	NAC	and	member	of	the	FRA	NEC	makes	
reference: ‘The FRA was formed as an independent organisation 
representing the interests of the South African Fuel Retailers. It was 
formed by the dealer councils of the major oil companies and incor-
porated the SSA (Service Station Association), NABFRA (National 
Black Fuel Retailers Association)  and the Dealer Councils of the 
Oil Companies (Engen, BP, Shell, Caltex, Total and Zenex). The FRA 
(formerly the FRTG) has successfully represented the fuel retailers in 
South Africa since 1994.’

In	celebrating	and	commemorating	the	twentieth	anniversary	of	
the	formation	of	the	FRA,	it	is	important	to	understand	how	and	
why	it	happened	and	who	drove	the	process.	In	many	ways,	the	
birth	of	the	FRA	was	a	reflection	of	the	changes	in	the	retail	fuel	
industry over the previous decades, an evolutionary develop-
ment initiated by visionary industry leaders to achieve focused 
direction in the quest to represent and protect the interests of 
this dynamic sector.

Prior to 1994, fuel retail industry employers were included in 
the	Motor	Trader’s	Association	(MTA)	which	was	one	of	eleven	
bodies	within	the	Motor	Industries	Federation	(MIF).		The	MIF	
was	a	sister	body	to	the	South	African	Motor	Industry	Employ-
ers’	Association	(SAMIEA)	which	was	the	employer	party	to	the	
Motor	Industry	Bargaining	Council	(MIBCO).	Issues	relating	to	
employment were of prime concern to the retail fuel sector and 
fuel retailers needed to ensure that they were directly involved 
at	MIBCO	level.		MIBCO	is	the	collective	bargaining	forum	for	the	
retail motor industry, where the collective labour agreement is 
negotiated	with	the	employee	parties	to	the	Council,	namely	the	
National	Union	of	Metalworkers	of	South	Africa	(NUMSA)	and	
the	Motor	Industry	Staff	Association	(MISA),	which	incorporated	
the	Motor	Industry	Employees’	Union	circa	2005.	The	MIF	and	
SAMIEA	underwent	a	restructuring	which	saw	the	emergence	of	
the	Retail	Motor	Industry	Organisation	(RMI).	

At	the	time,	service	stations	were	operated	as	a	secondary	profit	
centre to vehicle repair workshops., and service station own-
ers	had	to	operate	workshops	and	employ	a	qualified	motor	
mechanic. This accounts for the fact that there was a strong 

workshop	focus	in	the	MTA.	Since	the	late	1980s,	developments	
in the automotive sector resulted in motor vehicles becoming 
technologically more advanced and sophisticated, requiring 
specialist	technical	know-how	and	sophisticated	equipment	to	
properly	service	and	maintain	the	new-generation	models.		

Following international trends, the development of highway 
sites with comprehensive convenience store and restaurant 
facilities led to the development of branded convenience store 

How the FRA 
came of age

‘The FRA was formed as an independent organisa-
tion representing the interests of the South African 
Fuel Retailers. It was formed by the dealer councils of 
the major oil companies and incorporated the SSA 
(Service Station Association), NABFRA (National Black 
Fuel Retailers Association) and the Dealer Councils of 
the Oil Companies (Engen, BP, Shell, Caltex, Total and 
Zenex). The FRA (formerly the FRTG) has successfully 
represented the fuel retailers in South Africa since 
1994.’ -	Johnny	van	Niekerk,	National	Chairman	NAC	and	
member	of	the	FRA	NEC
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restaurant and fast food facilities at retail fuel outlets plus other 
added value activities, such as car wash and care installations. 
The	traditional	corner	café	/tea	room	in	cities	and	towns	made	
way for modern service stations where a range of sophisticated 
retail activities was conducted, offering the motoring public 
everything from fuel to convenience shopping, bakeries, fast 
food outlets, car wash and valet operations and more.

The transformation and complexity of the retail fuel sector indus-
try required and attracted a new generation of entrepreneurs 
who were professional managers, marketers and accountants. 
The	change	in	profile	of	the	industry	and	the	need	for	specialised	
representation and focus on the retail fuel sector demanded 
change. 

The	precursor	to	the	establishment	of	the	FRA	as	a	fuel	retailers	
only association was the perceived need for fuel retailers to bring 
more focus to bear on the retail fuel industry and to be able to 
act with a greater measure of independence, unfettered by con-
stitutional constraints.

The frustrated service station owners demanded a meeting with 
the	MTA	to	air	their	concerns	about	the	status	of	the	industry.	
At the meeting, the fuel retailers voiced their dissatisfaction at 
being included with workshop owners and their desire to oper-
ate independently and focus solely on representing and pro-
moting the interests of the retail fuel sector. They demanded an 
independent	association	within	the	MTA,	which	was	refused,	but	
the	MTA	attempted	to	appease	them	by	allowing	the	formation	
of	a	‘service	station	sub-committee’	within	the	MTA.

By	mid-1994,	no	apparent	changes	were	being	seen	and	the	
requests	and	decisions	made	by	the	sub-committee	were	largely	
ignored. Wage issues in the industry were dealt with by an 
employer caucus which represented the broader spectrum of the 
retail industry, including the retail fuel sector, and compromises 
were of necessity made which may not always have represented 
a	‘first	prize’	scenario	for	fuel	retailers.	

At	the	MIF	AGM	of	1994,	it	was	announced	that	deregulation	
of the fuel industry was imminent and that everyone should 
‘embrace	the	change’		This	statement	made	fuel	retailers	even	
more concerned about their future and they were certainly not 
willing to accept the status quo and embrace  change that was 
going to impact on their businesses. To show their disapproval, 
the service station representatives walked out of the meeting 
and were subsequently joined by others. 

After lengthy debates, it was decided that a breakaway organisa-
tion	with	no	ties	to	the	MIF	would	be	formed.	The	breakaway	
movement	was	initiated	by	Chris	de	Weerdt,	a	former	President	
of	the	MIF.	Thus	the	SSA	was	born	in	1994.

In	order	to	get	more	support	for	the	SSA,	a	meeting	was	
arranged for service station operators in the Johannesburg and 
Pretoria	area	–	an	SABC	News	crew	also	attended.	

The theme of the meeting related to the threat of deregulation 
and	low	fuel	margins.	During	the	presentation,	Chris	de	Weerdt	
revealed the birth of the SSA and the wish to represent the 
industry,	due	to	the	neglect	by	the	MIF.	There	were	members	of	
the audience who were very vocal about the breakaway, both 
positive and negative, but there was one person who stood out 
as	he	asked	many	pertinent	questions.	This	was	Arthur	Chater	
who later turned out to be a major player in establishing the 
Fuel	Retailers’	Task	Group	(FRTG)	which	was	assigned	initially	to	

The FRTG started mobilising dealers across the 
country, talking to them about the threat of 
deregulation. It was of vital importance to speak 
to the then Minster of Energy, Pik Botha. On try-
ing to secure an appointment, the FRTG were 
told that he was overseas but was on his way 
back to address parliament on deregulation. 
The FRTG insisted on a meeting so that he could 
hear their views before going to parliament. 
They were told that there was only one place 
that such a meeting could happen and that 
would be at the airport when he changed flights 
from his overseas trip to Cape Town. - Arthur 
Chater,	ex	FRA	President	and	founder	of	FRTG
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attempt to include the SSA as an autonomous body within the 
MIF.	He	is	a	past	President	of	the	FRA.	

This	extract	from	the	Engen	NAC	(National	Advisory	Council)	–	
Engen	Dealer	News	Vol	1	(Spring1997)	–	reflects	on	events:

‘The need for a unified approach to important issues regarding the 
continued survival – and effective operation – of the service station 
industry led to the establishment of the Fuel Retailers’ Task Group 
(FRTG) approximately two years ago”

‘The FRTG comprised the MTA, the Service Station Association 
(SSA), National Black Fuel Retailers’ Association (NABFRA) and the 
National Dealer Councils of South Africa.’

Arthur	Chater,	ex	FRA	President	and	founder	of	FRTG	says:	’One	
fortuitous	day	we	were	invited	as	Dealer	Council	members	to	
a	meeting	which	was	held	at	Sasol’s	offices	in	Rosebank.	The	
meeting	was	called	by	the	MIF	leaders	and	SSA,	NABFRA	and	MIF	
were	there.		During	the	meeting,	a	fight	broke	out	between	the	
MIF	and	the	SSA.	The	Dealer	Councils	called	time	out	and	left	
the room to caucus. They realised that they were not going to 
get anywhere with the disagreements taking place in the meet-

‘ ...it is important to under-
stand how and why it hap-
pened and who drove the pro-
cess. In many ways, the birth of 
the FRA was a reflection of the 
changes in the retail fuel indus-
try over the previous decades, 
an evolutionary development 
initiated by visionary indus-
try leaders to achieve focused 
direction in the quest to repre-
sent and protect the interests 
of this dynamic sector. ’
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meeting	with	the	Minister	between	oil	companies	and	the	FRTG	
and the subsequent negotiations.

Arthur	recalls	that	they	operated	as	the	FRTG	for	some	time.	One	
thing	they	realised	was	that	the	work	of	the	FRTG	was	not	actu-
ally going to end, so they decided that they needed to formalise 
all	the	loose	arrangements	under	the	banner	of	the	FRTG.	They	
needed to create a more robust and permanent organisation 
and	so	decided	to	change	the	name	of	the	FRTG	to	the	FRA.

“The FRA joined the MIF in October 1997 as the twelfth constitu-
ent association on a trial basis. This marriage failed and the FRA 
withdrew from the MIF. The MIF then decided to set up their own 
dealers association, which they initially called the FRA, claiming 
that the real FRA was a breakaway organisation. This created confu-
sion in the industry and led to legal action by the FRA against the 
MIF. The MIF withdrew their claim to the FRA name and renamed 
their organisation South African Fuel Dealers Association (SAFDA).” 
Johnny	Van	Niekerk	,	Engen	NAC	Newsletter,	2000.

Born	out	of	the	struggle	of	independence	to	represent	fuel	retail-
ers’	interests,	the	spirit	of	fighting	for	the	survival	of	fuel	retail	
businesses	still	thrives	within	the	culture	of	the	FRA.	Various	
slogans have been adopted along this journey of continuing 
struggle for survival, the epitome of  which is:

‘Dealers	Working	for	Dealers	...	Nothing	About	Us	Without	Us,	for	
the	Better	of	All	of	Us’

ing.		Deregulation	was	a	serious	threat	and	someone	had	to	start	
engaging Government on the matter. The idea of a task group 
which	would	represent	all	dealers	came	up	and	Ron	Field,	as	the	
elder statesman amongst the dealer bodies, was elected to be 
their spokesperson. They went back to the room, sold the idea 
and	the	FRTG	was	formed.’

The	FRTG	started	mobilising	dealers	across	the	country,	talk-
ing	to	them	about	the	threat	of	deregulation.	It	was	of	vital	
importance	to	speak	to	the	then	Minster	of	Energy,	Pik	Botha.	
On	trying	to	secure	an	appointment,	the	FRTG	were	told	that	he	
was overseas but was on his way back to address parliament on 
deregulation.	The	FRTG	insisted	on	a	meeting	so	that	he	could	
hear their views before going to parliament. They were told that 
there was only one place that such a meeting could happen and 
that would be at the airport when he changed flights from his 
overseas	trip	to	Cape	Town.

The	FRTG	duly	met	the	Minister	at	the	airport	and	it	was	probably	
Moses	Moloele,	the	leader	of	NABFRA,	who	swayed	him.	Moses	
made	an	impassioned	plea,	telling	the	Minister	what	deregula-
tion	would	do	to	the	black	dealers	in	the	country.	He	said	most	of	
them had just got off the ground and were battling to keep their 
businesses going. They would be flushed right out of the system 
if	deregulation	happened.	The	issue	of	unfair	and	one-sided	oil	
company agreements was also flagged. All that would happen 
once government stopped being the regulator, would be that 
the oil companies would take over. 

The	Minister	called	for	the	oil	company	agreements	to	be	for-
warded	to	him	which	Arthur	Chater	duly	did.	That	resulted	in	a	

F
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Marcella 
Poultney
When I became involved with the 
Fuel Retailers’ Task Group (FRTG) 
and then the FRA in the late 
1990s, the associations consisted 
of people from all the oil compa-
nies but we knew exactly what 
we wanted to achieve. Fuel retail-
ers throughout the country were 
rudderless and we had to steer a 
path that would level the playing 
fields and secure the future liveli-

hoods of all retailers and their staff.

I became a part of this team after the watershed moment when 
retailers met with Pik Botha (the then Minister of Energy) on the 
eve of the proposed fuel deregulation. There was a historic, hur-
ried meeting at an airport and de-regulation was averted.

From here the FRA had to chart the high seas with absolute 
confidence that the course we  were steering was the correct 
one for retailers. I think it is fair to say that in the beginning we 
worked quite often in survival mode and every new challenge 
was approached head on.

Fuel retailers are by their nature strong, self motivated people 
who make things happen and this little organisation has now 
taken its rightful place in the industry. Supported by retailers 
and well-chosen strong leadership, the FRA in 2014 is exactly 
where I had envisioned it would be. 

We are an integral part of MIBCO; we liaise with the Department 
of Energy on a strong footing; recognition is given by the oil 
companies; the banking sector listens and last year I  took part 
in a successful training learnership (run through the FRA) and 
now employ two previously unemployed people. Labour and 
legal advice are always on hand and solving a problem is never 
more than a phone call away.

It is with great pride that I took my place within the FRA and 
that I was the first woman to sit on a number of the MIBCO 
structures.

After forty years in the fuel industry I wind down this year in the 
knowledge that twenty years ago a seed was planted that has 
now grown into a huge tree under which all retailers and their 
staff are secure in the shade.

Arthur B. 
Chater 
Twenty years ago when we 
started the FRA I don’t think 
any of us imagined the suc-
cess the organisation would 
have over the following years. 
The odds were stacked against 
the FRA and many obstacles 
stood in its way. We fought 
a good fight and those that 
carried on and those that took 
over the leadership built on 
what, probably was, a shaky start.
 
The great support that you now have from the dealer body is 
testament to the excellent work that Mike Motswane, Reggie 
Sibiya and the board of the FRA have put in over the years. 
There is absolutely no doubt that the world of the fuel retailer 
is a far better place as a result of the good work done by your 
team. That you have signed up almost 50% of the country’s fuel 
retailers is a very commendable achievement.
 
To all of those who started this organisation and built it over the 
years, and to those many people who put in all the hard work 
that was required and especially to those who gave me such 
fantastic support in the early days, I say a personal and sincere 
‘thank you’.
 
To Mike, Reggie, your management and all your supportive 
members, congratulations on your 20th anniversary. May the 
FRA go from strength to strength and serve you all well and 
continue to make fuel retailing a more profitable  and enjoyable 
space in which to operate.
 
My very best wishes to you all.
 
Kind regards
 
Arthur B. Chater

Words from the 
ex-Chairpersons 
of the FRA
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You are one of the stalwarts of the FRA and it would be 
really interesting to know how you got into the fuel industry 
business in the first place.
My	mother	worked	at	a	Shell	site	in	North	Riding	in	1973	so	I	
was always aware of what was going on in the industry. Even 
though	I	had	a	job,	I	often	helped	out	as	pump	attendant	at	
busy	times	and	officially	joined	the	family	business	in	1988	
when	I	was	30.	In	those	days	every	service	station	had	to	have	
a	workshop	-	or	at	least	a	lube	bay	–	and	it	was	almost	a	given	
that you had to be a mechanic if you ran a site. One of my 
first	challenges	came	from	an	old	farmer	who	told	me	in	no	
uncertain	terms	that	since	I	wasn’t	a	mechanic,	I	could	not	be	
working	at	the	‘garage’.
 
 Tell us about your experiences as a retailer/dealer in this 
industry.
Another	challenge	was	that	I	had	to	be	approved	as	a	new	
director	of	the	company	by	the	oil	company.	My	family	was	
reminded that our lease was with the oil company and that 
they would decide who was suitable – so the control issue 
is	nothing	new.	I	saw	many	Business	Managers	(BM)	come	
and go, some of whom did not treat dealers with the respect 
they	deserved.	I	soon	found	out	that	it	wasn’t	in	my	best	
interests	to	complain	about	the	behaviour	of	the	BM	to	senior	
management	and	I	was	threatened	with	my	lease	in	one	
instance.	I	also	learned,	the	hard	way,	that	every	commitment	
needs to be in writing. Even then, it does not always help, 
especially if there are staff changes which happen very often.

The	site	grew	tremendously	-	32%	in	one	year	-	off	a	base	
of 400 000 litres. This was very challenging as it was built to 
sell 300 000 litres. We went through a rebuild in 1990 and 
peaked	at	630	000	litres,	putting	us	in	the	top	10	Shell	retailers.	
Unfortunately our success attracted the interest of other oil 
companies	and	by	2010	we	had	17	sites	within	a	3km	radius.

I	was	fortunate	to	go	on	many	’Away	Trips’	with	other	Shell	
retailers and made some good friends on them. We had 
great times and it allowed us to compare notes so that we 
could	improve	our	business	practice	-	I	especially	valued	
the	mentorship	I	got	from	people	like	Joe	Bishop,	Malcolm	
Nicolson	and	the	late	Don	Hornsby.	

I	have	been	running	a	small	RORO	site	in	Muldersdrift	for	
seven	years,	with	Michele,	my	wife	of	33	years.	

Your involvement at industry level is commendable, tell us 
more about it. 
Soon	after	joining	the	industry	I	got	involved	with	the	Shell	
Dealer	Council.	The	late	Toni	Levinson-Courage	was	the	
council’s	secretary	at	the	time	and	she	persuaded	me	to	
join	the	board	of	the	Highveld	region	of	the	Motor	Traders	
Association	(MTA),	which	was	a	body	of	the	Motor	Industry	
Federation	(now	the	RMI).	

The	MTA	was	controlled	by	independent	workshop	owners	
and,	as	fuel	retailers,	our	plight	was	ignored.		Matters	came	
to	a	head	in	1994	when	at	the	MIF	AGM	it	was	declared	that	
deregulation of the fuel industry was imminent and that we 
should embrace the change. After stating our displeasure 
and	non-acceptance	of	the	statement,	I	joined	nine	other	fuel	
retailers	who	walked	out	of	the	AGM.	We	then	created	the	
Service Station Association which was later transformed into 
the	Fuel	Retailers’	Association.

Leon Naude initially took control but we soon discovered that 
it was not easy to run a business and get a new association off 
the ground. We were very fortunate to have the past president 
of	the	MIF,		Chris	de	Weerdt,	come	on	board	to	steer	our	ship.	
Chris	was	amazing	and,	even	though	he	had	a	large	workshop	
and service station to run, gave up his time to have the 
association established and to draw up the constitution that 
was	later	adopted	by	the	FRA.	

I	currently	serve	on	the	Highveld	region	of	the	MIBCO	board	
as	chairman,	a	position	that	I	am	humbled	by	and	thank	my	
fellow	board	members	for	their	confidence	in	me.	I	also	serve	
as	an	Alternate	Director	on	the	MIFA	Board	which	includes	
decision	making	in	the	‘Claims	Committee’	and	I	am	still	active	
on	the	FRA	board.
 
Your FRA involvement is fitting with the theme and 
the celebration of 20 years, how do you feel about this 
achievement ?
I	have	tried	to	be	involved	with	the	FRA	from	the	start	
and	have	‘taken	a	few’	for	the	team.	After	the	FRA	won	the	
court	battle	to	be	included	in	MIBCO,	I	was	asked	to	be	the	
representative	in	the	Highveld	region.	

With	my	involvement	in	the	FRA,	which	led	to	my	
appointments	to	MIBCO	and	MIFA,	I	have	learnt	a	great	deal	
about	the	industry	from	every	angle.		My	participation	in	
the wage negotiations has further enlightened me as to the 
intricacies of these dealings and the complexities of some of 
the parties involved.

In	answering	your	question	I	can	say	that	I	have	had	my	fair	
share to the successes and also moments of hardships and 
challenges.	Throughout	the	FRA	has	always	been	a	pillar	for	
strength	and	hope.	I	am	really	proud	to	be	associated	with	the	
FRA	as	they	are	the	organisation	that	truly	understand	and	
support the concerns of every fuel retailer.
  
What are the most important things that you think this fuel 
retailing industry needs to do right now ?
As small business owners and entrepreneurs we need to 
protect ourselves against the greed of the giants and the 
constant threat of being made mere managers of our sites. We 
are job creators and every cent that is taken from us puts jobs 

Interview with 
Frank van der Zon
by Reggie Sibiya
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and the sustainability of our business at risk.

We also need to investigate opportunities to 
diversify	within	our	business.	My	only	concern	
with this is that the oil companies are also 
always looking for opportunities to include such 
activities to their list of income generators.
 
6. We see many people come in and go within a 
short space of time – what has kept you in the 
industry so long?
26	years	is	a	long	time	but	there	are	a	number	
of	retailers	that	will	put	that	record	to	shame.	I	
have been told that if you are handed down a 
life sentence it equates to 25 years in prison so 
I	can	definitely	say	that	I	have	done	my	time.	
I	think	that	my	blood	no	longer	has	a	rhesus	
factor but an octane rating. 

I	have	had	very	good	times	and	very	rough	
times	and	I	thank	God	for	people	like	MC	
Lamprecht who stood by me and intervened 
where	he	could	when	the	going	was	tough.	I	am	
very	happy	with	my	current	set-up	as	my	lease	is	
directly	with	the	landlord	so	it	is	close	to	a	RORO	
operation.	I	also	have	a	great	partner	in	Michele.
 
What advice would you give to new retailers.
Many	retailers	have	insufficient	funds	to	
support the cash flow of the operation as they 
underestimate the large amount of money 
required	to	run	the	business.	I	would	advise	
them to do a thorough due diligence before 
they get involved. As fuel is a high value 
item with low margins the control of stock is 
imperative so all the available checks need to 
be	done.	Make	sure	that	you	are	aware	of	labour	
procedures and industry regulations as falling 
foul of them could be a costly exercise. 

My	last	bit	of	advice	would	be	to	look	after	
your	staff	because	it	is	a	24/7	business	and	
you expect them to look after your asset while 
you are not there. As this is a service focused 
business, they can make or break it for you. On a 
number	of	occasions	I	have	delayed	or	forfeited	
my	own	payment	so	I	could	be	sure	that	my	staff	
would receive their pay.  

‘ With my involvement in the FRA, which led to my 
appointments to MIBCO and MIFA, I have learnt 
a great deal about the industry from every angle.  
My participation in the wage negotiations has fur-
ther enlightened me as to the intricacies of these 
dealings and the complexities of some of the par-
ties involved.’

F
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In shaping the organisation and to ensure that its challenges 
were	met,	the	FRA	called	for	an	imbizo	in	September	2008.	The	

group	consisted	of	FRA	stalwarts	and	strong	supporters	who	came	
together to review the organisation and its relevance. On the guest 
list	was	Nhlanhla	Gumede,	the	then	Deputy	Director	General	of	the	
Department	of	Minerals	and	Energy.	

The serious issues on the agenda were:
•	 to	define	the	vision	for	the	FRA	over	the	next	couple	of	years;
•	 to	have	an	efficient,	robust	organisation	that	protects	the	

interest	of	all	fuel	retailers;

•	 to	prioritise	the	objectives	of	the	FRA	and	to	ensure	that	the	required	
mandates	exist	to	execute	on	the	objectives;	and

•	 to	ensure	the	ongoing	profitability	of	the	industry,	of	current	and	new	
fuel retailers.

Other discussion topics included:
•	 Training	of	retailers	and	forecourt	staff	by	leveraging	the	SETA	

resources
•	 Deregulation	and	its	impact	on	the	future	businesses
•	 Security	of	supply
•	 Economic	Empowerment

Old memories – 2008 Imbizo
by  Reggie Sibiya
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Celebrating

Fuel Retailers’ Association



Sometimes, it falls upon a generation to be 
great. You can be that great generation. 
Let your greatness blossom. 
- Nelson Mandela
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20 years of democracy: 
towards shared growth 
and prosperity

‘ However, the 
growth of small 
and medium 
enterprises is a 
measuring stick 
of how far the 
country is to at-
taining national 
economic pros-
perity. ‘

It is widely acknowledged that small and 
medium enterprises play an instrumental 
role	in	growing	national	prosperity.	Many	

countries that enjoy economic success have a 
thriving small and medium enterprise sector. 
They have built an ecosystem that promotes 
the growth of new entrepreneurs at a much 
faster pace than the major business players. 

In	its	2013	Global	Report,	the	Global	
Entrepreneurship	Monitor	points	out	that
 ‘… entrepreneurs tend to be associated 
with economic development and wellbeing 
in	society’.	The	report	further	notes	that	
entrepreneurs play an important role in 
national	economic	growth;	introduce	new	
competition;	and	contribute	to	productivity,	
job creation, and national competitiveness. 

Entrepreneurship, often epitomised in the 
small and medium enterprise sector, is central 
to	any	country’s	drive	for	national	economic	
prosperity.	Even	the	sixth	BRICS	summit	held	
in	Brazil	in	July	2014,	comprising	of	Brazil,	
Russia,	India,	China	and	South	Africa,	made	
some reflections on the importance of small 
and	medium	enterprises	for	their	middle-
income	economies.	More	specifically,	the	BRICS	
Summit underscored ‘the fundamental role 
played	by	small	and	medium-sized	enterprises	
in the economies of our countries as creators 
of	wealth	and	jobs’.

Dynamic	entrepreneurial	activity	expressed	
in the growing base of small and medium 
enterprises is also a reflection of the economic 
confidence	of	a	country	and	a	sign	of	
wellbeing.	A	government’s	commitment	to	
improving the competitiveness of its economy, 
attracting investment and creating jobs on a 
sustained basis, is measured by the extent to 
which it commits resources into this critical 
sector	of	the	economy.	Indeed,	new	jobs	are	
likely to emerge on the back of an expanding 
small and medium enterprise sector. 
This is not to suggest that small and medium 
enterprises are on their own sufficient to 
achieve all of the national economic objectives, 
and that they are a magic bullet to South 

Africa’s	complex	socio-economic	challenges.	
However,	the	growth	of	small	and	medium	
enterprises is a measuring stick of how far 
the country is to attaining national economic 
prosperity.	If	government	cannot	get	the	
business climate and the support structure for 
this	sector	right,	it	will	certainly	find	it	harder	to	
make a dent on poverty and unemployment. 

The year 2014 marks twenty years since we had 
our	first	democratic	elections	and	coincides	
with	the	20-year	milestone	of	the	Fuel	Retailers	
Association. The Association traces its existence 
to the Service Station Association, which was 
formed in August 1994, only to change its 
name	four	years	later.	It	is	perhaps	appropriate	
that as a country we reflect on this particular 
area of small and medium enterprises, as we 
mark two decades of our democracy. The 
FRA	is,	at	its	core,	an	expression	of	small	and	
medium-sized	activities.	

Government’s	signal	that	it	aims	to	improve	
the productive capacities of our economy by 
creating an environment conducive to the 
rise of new entrepreneurs should be seen as a 
source of encouragement for the Association. 
The fuel retail industry has characteristics of 
small and medium enterprises, and is distinctly 
differentiated from the major oil companies 
that are active upstream and dominate much 
of the downstream fuel industry value chain. 

The fuel retail industry, in particular, plays a 
pivotal role in creating jobs in the economy 
and sustaining livelihoods. Apart from job 
creation, it also opens up wealth creation 
opportunities for black participants who were 
previously excluded from the mainstream 
economy.	Undoubtedly,	the	FRA	has	a	
mammoth responsibility in supporting a 
growing crop of entrepreneurs in the face of 
complex regulatory challenges that confront 
the industry and in an environment of 
constrained gross margins. 

There is an implicit shared objective between 
government	and	the	FRA	in	promoting	shared	
growth and prosperity, especially to broaden 

by Mzukisi Qobo
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the base of new entrepreneurs and to expand 
small and medium enterprises. The political and 
economic gains we have made as a country in 
the past twenty years could be whittled down if 
our democracy is not underpinned by a strong 
political will for creating conditions of shared 
growth and prosperity, both of which are 
essential	for	long-term	economic	success	and	
social stability. 

As an important stakeholder in the South 
African	economy,	the	FRA	can	also	play	a	
positive role in furthering these objectives, 
especially working together with government 
to explore a range of possibilities on innovating 
regulation and further expanding job creating 
opportunities in the sector. Success would 
require a favourable regulatory environment 
and a business climate that supports 
entrepreneurs unequivocally. 

In	the	fuel	retail	services	sector,	there	remain	
intractable challenges that undermine the 
potential of this sector to flourish as a thriving 
player	in	the	economy.	Currently	the	fuel	
retail services sector is caught between the 
proverbial rock and a hard place, and often 
stares at the precipice. This is largely as a result 
of	the	misalignment	between	government’s	
liberalisation of the critical aspects of the fuel 
industry value chain and the weak regulation 
of the behavior of the dominant multinational 
players in the value chain. This yawning gap 
could be reduced if crucial conversations were 
taking place between the government and the 
fuel retail sector. There also need to be similar 
conversations between the fuel retail sector 
and major oil companies so as to ensure the 
success of the fuel retail industry.

The	promulgation	of	the	Retail	Account	System	
(RAS)	by	the	Department	of	Energy	(DoE)	
in	December	2013,	causing	an	enormous	
headache for fuel retailers in the value chain 
and, at the same time, the squeezing of the 
unprotected margins of the fuel retailers by 
the multinational oil companies, have done 
little	to	support	the	sector.	In	fact,	this	has	not	
only damaged the climate for collaborative 
engagement, but poses a grave danger to the 
wellbeing of many new entrepreneurs in the 
sector. 

RAS	was	meant	to	determine	the	distribution	
of	profit	margin	across	the	fuel	industry	
value chain on a fair basis, whereupon each 
commercial participant would recover its 
share	of	the	profit	margin	in	proportion	to	
invested capital at varying percentage rates 
– from distribution to storage to wholesaling 
to retailing. Although seemingly progressive, 
the	design	of	RAS	in	its	current	form	has	

unintended consequences on the margins 
of fuel retailers. Lack of fairness is one such 
unintended	consequence.	RAS	treats	the	
industry as if it were horizontally integrated 
when	in	fact	it	exhibits	a	significant	degree	of	
vertical integration. 

This dominance by a few major oil companies 
makes it critical that the regulators should 
grasp the complexity of the value chain, 
which has high density of vertical integration. 
These dominant players have a shortsighted 
obsession	with	profit	maximization	at	all	costs,	
without considering the detriment of their 
behaviour on the growth of entrepreneurs, the 
wellbeing	of	the	fuel	retailers	and	the	long-
term sustainability of the fuel retail industry. 

In	the	process,	the	big	oil	companies	are	not	
only pulling the carpet from under the feet of 
small and medium enterprises, but are also 
hurting their own interests as the success of 
the fuel retail industry is good for them too 
in	the	long	run.	It	is	this	lack	of	enlightened	
self-interest	that	could	bring	about	irreversible	
damage to our economy and destroy 
goodwill. For example, if they were to improve 
and maximise margin capture at the pump by 
existing retail operators and help to upgrade 
managerial and technical capacities of new 
entrants, they would be guaranteed a stable 
source of returns in the long run. 

The weaker participants in the margin 
bargaining processes in the fuel industry 
value chain are the fuel retailers, who 
constitute	the	bulk	of	small	and	medium-
sized entrepreneurs in the sector. As such, 
the interplays of economic power between 
fuel	retailers	that	are,	by	definition,	small	and	
medium enterprises and the multinational oil 
companies	are	tilted	in	favour	of	the	latter.	It	
is balanced and equitable margin distribution 
that is required for the fuel retail industry to 
flourish. Skewed distribution of margins, as is 
currently the case, will choke entrepreneurial 
motivation and lead to lowering of 
operational standards at the forecourts.

Given the inequitable power distribution 
and ubiquitous dominance of the major oil 
companies, the fate of fuel retailers cannot 
simply be left to market determination, as 
that would surely stifle the growth of an 
important sector of the economy and possibly 
crowd out emerging entrepreneurs. There is 
limited recourse to other instruments aimed at 
promoting fair competition, for example the 
Competition	Commission,	since	the	fuel	retail	
sector is under a regulatory determination of 
one	government	department,	the	DoE.	The	
industry requires progressive and substantive 

‘ There is an 
implicit shared 

objective between 
government and 

the FRA in promot-
ing shared growth 
and prosperity, es-

pecially to broaden 
the base of new 

entrepreneurs and 
to expand small 

and medium 
enterprises. ‘
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regulatory shifts in order to support growth and 
development of entrepreneurs. 

As we celebrate our democracy, it is important 
to underscore that while there are areas where 
we have had missed opportunities, overall the 
country has made important strides, especially 
in promoting political and economic inclusivity. 
These gains should not be taken for granted, 
but there is still a long road ahead for small and 
medium enterprises. There are already missed 
opportunities in growing the fuel retail industry 
and supporting entrepreneurs in this industry. 
If	some	of	the	challenges	related	to	margins	
had been cleared much earlier, the industry 
could have been in a much better position by 
now to elevate its conversations and explore 
collaborative possibilities. Such deliberations 
could focus on the role that both the fuel 
retailers and major oil companies could play 
in	helping	to	improve	operational	capacities;	
creating more value for entrepreneurs in the 
industry;	exploring	diverse	mechanisms	for	
improving margins and reducing site level costs. 

It	should	thus	be	seen	as	a	source	of	
encouragement that an entirely new 
department,	under	Minister	Lindiwe	Zulu,	has	
been created to focus on supporting the growth 
and viability of small and medium enterprises. 
There is no doubt that this objective could have 
been achieved by optimising the effectiveness 
of	existing	economy-interfacing	departments.	
However,	the	fact	that	an	entirely	new	ministry	
now exists is a powerful signal of the important 
space	this	sector	occupies	in	government’s	
economic policy thinking. 

While it is still early days in its existence, the 
messages	that	have	come	from	Minister	Zulu	so	
far are encouraging. There are two most notable 
remarks on small and medium enterprises that 
have	been	expressed	by	Zulu.	The	first	is	that	
small businesses should not be subject to the 
same labour regulation as big business. This is 
important for the fuel retail sector since labour 
makes	up	60	per	cent	of	the	input	cost.	The	
second is her expressed determination to cut 
red tape for small businesses and to reduce 
input cost. 

Hopefully	the	creation	of	this	new	government	
department will avoid the all too familiar pitfalls 
of duplication and role confusion between the 
existing economic cluster departments such as 
the	Department	of	Trade	and	Industry	and	the	
Department	of	Economic	Development.	If	that	
happens, the economy will be the worse for it, 
and small and medium enterprises could suffer 
irreparable harm, especially if there is limited 
progress on innovating regulation as a result of 
turf battles.

The small business department established 
under	Zulu	could	yet	be	a	powerful	marker	
of our achievement on the economic front in 
the two decades of our democracy. This new 
department will need to work closely with 
small and medium enterprises across diverse 
economic sectors and understand their core 
challenges.
 
Over and above reducing excessive regulation, 
success in promoting the growth of small 
and medium enterprises require sensitive 
management of complexity and selective but 
smart interventions by government in highly 
concentrated value chains in sectors such as 
fuel retail. Effective economic management 
that generates meaningful results for the 
economy	also	requires	a	great	deal	of	co-
ordination between government and key 
economic players, in part to level the playing 
field	and	achieve	fairness	and	in	part	to	improve	
competitiveness, create jobs and strive for 
shared prosperity.  

Mzukisi Qobo is a political risk analyst, a writer 
and advisor on government/business relations

‘ As we celebrate our democracy, it is 
important to underscore that while 
there are areas where we have had 
missed opportunities, overall the 
country has made important strides, 
especially in promoting political 
and economic inclusivity. ‘
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In	2013,	the	negotiations	between	the	Motor	Industry	Bar-
gaining	Council	(MIBCO)	and	National	Union	of	Metalwork-
ers	of	South	Africa	(NUMSA)	were	challenging,	protracted	

and frustrating. This led to the expiry of the main agreements 
without	any	settlement,	resulting	in	industrial	(strike)	action.	
The	fuel	retail	sector	and	NUMSA	eventually	signed	a	wage	
settlement	agreement	on	27	September	2013.

The	extension	of	the	agreement	to	non-parties	was	published	
by	the	Minister	of	Labour	on	14	April	2014	with	other	terms	
and	conditions	not	having	changed.	Due	to	the	fact	that	the	
wage	increase	in	this	sector	is	based	on	Petrol	Retail	Margin	
increases	approved	by	the	Minister	of	Energy,	all	Fuel	Retailers	
(including	non-parties)	are	expected	to	effect	such	increases	
from the date of the publication. 

While	an	agreement	was	finally	reached,	there	is	no	doubting	
the negative impact of the strike as it created an unsettling 
environment in terms of loss of productivity to employers. 
Employees were also negatively impacted by loss of income 
which	exacerbated	the	difficult	socio-economic	position	in	
which	they	find	themselves.	

It	is	important	to	note	that	collective	bargaining	is	under	
attack	by	the	Confederation	of	Associations	in	the	Private	
Employment	Sector	(CAPES)	and	the	Free	Market	Foundation.	
In	the	CAPES	matter,	the	High	Court	originally	found	in	favour	
of	MIBCO,	but	the	matter	is	now	before	the	Supreme	Court	of	
Appeal.

The	parties	to	the	Council	have	reached	consensus	that	the	
current bargaining model needs to be addressed to solve       

issues of sustainability, given the changes in the labour market 
environment.	In	addition,	the	way	engagement	takes	place	
between parties has to change as the bargaining model is 
identified	as	a	point	of	contention.		All	parties	have	committed	
to achieving this goal in the next three years.

Regarding	pension	matters,	the	Financial	Services	Laws	
Amendment	Act	2013,	amending	section	37	of	the	Pensions	
Act,	was	signed	into	law	on	16	January	2014	with	the	effec-
tive	date	being	28	February	2014.	The	amendment	makes	it	a	
criminal offence if the employer fails to pay retirement fund 
contributions.	Failure	to	pay	will	attract	a	fine	not	exceeding	
R10	million	and/or	imprisonment	of	up	to	ten	years.
The amendments will make it easier to hold the employer 
or	director/s	liable	in	their	personal	capacity,	and	to	recover	
losses suffered by fund members.

At	the	2013	MIBCO	Annual	General	Meeting,	Basil	Cele	
(NUMSA)	was	appointed	President	and	MC	Lamprecht	(FRA)	
Vice	President.	In	February	2014	the	MIBCO	Governing	Board	
(on	which	Reggie	Sibiya,	the	FRA	CEO,	also	sits)	formulated	
a strategic framework with regard to organisational perfor-
mance.	Through	this	session	the	vision	of	MIBCO	was	articu-
lated, as follows: 

The desired future organisation would be:
•	 a	MIBCO	for	employers	and	employees;
•	 an	effective	driver	of	compliance;
•	 an	efficient	and	effective,	process-driven	organisation;
•	 professional,	proactive	and	responsive;
•	 strong	on	communication	and	education;
•	 visible	to	the	industry;

The MIBCO
journey
by Tom Mkhwanazi
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•	 staffed	with	competent	human	resources;
•	 based	on	sound	internal	control	environ-

ment;
•	 financially	sustainable.

This desired organisation was based on identi-
fied	historical	competencies	that	included	a	
well-established	bargaining	environment,	good	
enforcement	mechanisms,	a	well-functioning	
Dispute	Resolution	Centre,	a	sound	administra-
tion/collection	system	and	the	availability	of	a	
platform for members to engage as parties.

However,	there	are	some	challenges.	These	
include the current bargaining model that needs 
reorientation;	developing	a	cohesive	MIBCO	cul-
ture;	availability	of	resources	(financial,	human,	
technology)	to	implement	desired	programmes	
and	the	improvement	of	some	inefficient/inef-
fective systems and several processes, including 
effective	compliance	management.	Non-compli-
ance is increasing due to economic pressures but 
employers in every sector have to realise they 
are	bound	by	the	provisions	of	the	MIBCO	Main	
Agreement	and	the	Labour	Relations	Act.

During	the	next	three	years,	MIBCO	is	looking	
forward to being a service orientated organisa-
tion that is responsive to the needs of employers 
and employees within a sustainable bargaining 
environment. F
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by Gordon Edwards – Director

The	Dispute	Resolution	Centre	(DRC)	of	the	Motor	Indus-
try	Bargaining	Council	(MIBCO)	would	like	to	thank	the	
FRA	for	inviting	it	to	talk	about	its	scope	and	activities	in	

Forecourt Times.		Hopefully	this	will	give	fuel	retailers	and	other	
readers an insight into the founding principles that led to the 
establishment	of	the	DRC	as	well	as	its	scope	of	activity	and	
operations. 

However,	before	doing	that,	it	would	be	remiss	not	to	express	
the	congratulations	of	the	DRC	to	the	FRA	on	their	twentieth	
anniversary. Your work and quest for a fair pricing methodol-
ogy	in	the	fuel	retail	sector;	for	a	fair	negotiating	framework	
within the fuel retail sector and commitment to a fair distri-
bution of the wealth generated along the fuel value chain 
have contributed immensely to job creation and poverty 
eradication	–	thus	making	South	Africa	‘a	better	place’	for	all	its	
people.	It	is	imperative	that	we	ensure	that	the	fuel	industry	is	
sustainable, given the commodity value of fuel as a portable, 

dense energy source powering the vast majority of transporta-
tion	in	the	country	and	the	direct	knock-on	effect	on	growth	
and economic development.

The	existence	of	the	FRA	dovetails	with	20	years	of	freedom	
and democracy in South Africa and seismic changes to South 
African	society.		Coincidentally,	the	DRC	is	also	nearly	20	years	
old.	Among	other	far-reaching	changes,	this	period	has	been	
characterised	by	a	frantic	process	of	recasting	the	country’s	
labour	regulatory	framework.	On	the	Labour	Relations	front,	
four key pieces of legislation were enacted:

•	 Labour	Relations	Act	(LRA),	1995
•	 Basic	Conditions	of	Employment	Act	(BCEA),	1997
•	 Employment	Equity	Act	(EEA),	1998
•	 Skills	Development	Act	(SDA),	1999

The	LRA	has	provided	the	legislative	framework	for	the	estab-
lishment	of	Bargaining	Councils	and,	inter	alia,	makes	resolu-
tion of rights disputes a central function. The intention was to 
shift part of the burden of dispute resolution away from the 
public	purse,	i.e.	the	Commission	for	Conciliation,	Mediation	
and	Arbitration	(CCMA)	and	Courts,	and	also	to	give	parties	
to	Bargaining	Councils	greater	control	over	their	own	affairs.	
This	was	done	by	creating	space	for	stakeholders	in	Bargaining	
Councils	to	tailor	dispute	resolution	processes	to	the	needs	of	
the stakeholders as happened with the establishment of the 
DRC,	in	the	case	of	MIBCO.		

In	layman’s	terms,	the	DRC	was	established	to	give	the	
stakeholders/parties	to	MIBCO	an	independent	forum	to	
resolve	disputes.	The	DRC’s	core	founding	principle	is	that	it	
was	to	operate	as	a	dispute	mechanism	‘at	arm’s	length’	from	
the	parties	to	MIBCO,	a	principle	often	not	appreciated	fully	
or	understood	by	users.	In	this	respect,	the	DRC	is	often	at	a	
disadvantage as it is dependent for its resources on the parties 
against	whom	it	has	to	hand	down	decisions.	The	DRC	has	to	
be protected and guaranteed independence in deciding on 
the merits or otherwise of a matter, whether dismissal was fair 
or	not.	After	all,	the	DRC	is	merely	the	keeper	of	the	rules	made	
by	the	stakeholder	parties	to	MIBCO.

The	work	of	the	DRC	and,	more	importantly,	the	quality	of	
its work has been lauded by the parties and its parent body, 
the	CCMA.		This	would	not	have	been	possible	without	the	
support	received	from	its	stakeholders	and	for	which	the	DRC	
wishes to express its gratitude. 

The	matrix	below	sets	out	the	performance	of	the	DRC	for	
the period 2009–2013 and should put readers in a position to 
evaluate it. 

The Dispute 
Resolution Centre 
and its mandate



Comparative	key	financial	performance,	year	on	year,	DRC

YEAR 2009-2010 2010-2011 2011-2012 2012-2013

Total	expenditure	 R16	135	094	 R15	632	578	 R16	751	111	 R18	356	885

Cases	created		 12	042	 9	971	 10	103	 11	224

Events	heard	 20	317	 15	753	 15	913	 14	965

Average cost per 
case	created	inclusive		 R1	340	 R1	568	 R1	658	 R1	635
of	infra-structural	cost

 
The	aforesaid	economic	performance	can	only	be	properly	contextualised	if	it	is	viewed	against	the	performance	of	the	CCMA	
covering	a	similar	period	(see	CCMA	Annual	Report	for	2010–2011).

CCMA

YEAR 2009  2010  2011  2012

Average	cost	per	case	referred		 R2	334	 R2	476	 R2	485	 R2	648

The	above	comparison	is	possibly	the	best	measurement	of	the	DRC’s	performance	and	the	effectiveness	of	having	the	dispute	resolu-
tion	done	in-house,	i.e.	piggybacking	on	existing	MIBCO	structures	and/or	utilising	existing	structures	in	order	to	reduce	the	cost.

At	present	there	are	major	changes	being	proposed	to	Labour	Legislation.	These	changes	put	forward	the	challenge	to	the	DRC	of	im-
plementing	them	in	the	most	cost	effective	way,	without	disrupting	the	quality	of	service	to	the	users,	in	order	for	the	DRC	to	remain	
an	institution	respected	and	trusted	by	its	users	and	stakeholders.	This	can	only	be	achieved	if	the	DRC	maintains	its	current	efficiency	
and organisational integrity by working even harder and better.

In	conclusion,	the	DRC	wishes	to	express	its	belief	that	the	collective	achievements	of	both	the	FRA	and	the	DRC	are	integral	for	a	just,	
fair	and	sustainable	fuel	retail	sector	-	long	may	they	continue. F









   2014 edition | ForecourtTimes |  43

‘ The use of cash will continue to grow 
because of the convenience, accept-
ability and anonymity of the commodity.  
The worldwide recession has changed 
the spending patterns of customers and 
has resulted in a surge in cash spend-
ing	of	between	20–25%.		Never	before	
has the availability of cash been more 
in demand than now when the global 
growth in the banknote market is stated 
as	6%	per	year	‘,	said	Christo	Terblanche,	
Managing	Director	of	G4S	Deposita.	

With more cash in circulation than ever 
before, the demand for cash is on the in-
crease and the need to secure it greater 
than ever.

For the fuel retailer, G4S offers the 
CASH360	Retail	Solution	that	includes	
a	broad	range	of	Automated	Banking	
Machines	(ABMs),	at	the	point	of	cash	
collection, to count and validate each 

note being deposited. G4S is also able 
to	supply	self-service	cash	acceptance	
and dispensing devices as well as 
other	non-cash	convenience	devices	
and equipment.

All of this hardware is supported 
by locally developed software.  The 
system manages all aspects linked 
to the devices, including transaction 
recording, user activity, physical and 
component monitoring as well as rec-
onciliation, settlement and manage-
ment reports providing customers 
with complete peace of mind. 

This	cutting-edge	technology	is	com-
bined	with	service	excellence	and	multi-
vendor maintenance, refurbishment and 
technical support services.  G4S has a 
national footprint and more than 100 
dedicated technicians on call to offer 
customers rapid support in respect of 

their maintenance require-
ments.

The benefits you can ex-
pect from this all encom-
passing approach include:

Peace of mind and conve-
nience
G4S will conduct a site 
survey and submit a 
security and risk report to 
the customer that outlines 
factors to take into account 
prior to installing any cash 
management	or	non-cash,	
convenience devices.  This 
lays the foundation for a 
successful service with re-
duced risk to the customer 
and ultimate peace of 
mind.

Through a strong network 
of reputable partners, G4S 
provides turnkey installa-
tions including brickwork, 
livery as well as transport-
ing equipment and rigging.

Safe Guarding 
Cash
while offering convenience 
on the forecourt

A customised service
As	a	multi-vendor	supplier,	G4S	is	able	to	
tailor	its	products	to	a	customer’s	specific	
requirements. 

Support at every step 
Customers	have	access	to	a	wealth	of	sup-
port, with well trained call centre staff, time-
ous	reporting	and	real-time	feedback	from	
a	world-class	event	and	workforce	manage-
ment	system	and	knowledgeable	field	techni-
cians ensuring that minimal inconvenience to 
operations is experienced. 

Terblanche notes that the G4S approach, 
shared by the industry, is to create a disin-
centive	for	thieves	to	strike	in	the	first	place,	
rather than trying to prevent an attempted 
attack which poses potential risk and incon-
veniences customers, staff and the general 
public.   

‘ With more cash in 
circulation than ever 
before, the demand 
for cash is on the in-
crease and the need 
to secure it greater 
than ever. ‘

F
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A large number of South African 
workers	find	it	very	difficult	to	
live comfortably after retirement. 

The challenge is that they realise too 
late that their savings will not last them 
for very long. When workers reach age 
60	(or	65)	and	retire,	they	have	to	rely	
on their own savings and those in their 
pension or provident fund (if they have 
one)	for	income.	Only	an	estimated	6%	
of South African workers will be able to 
replace their salaries at retirement and 
lead the same lifestyle. This is a serious 
concern as many workers will have to 
adapt their lifestyle to meet the new 
reality. 

Should their money run out quickly, they 
will have to rely on government for assis-
tance. The current Older Persons Grant 
is	R1	350	per	month,	rising	to	R1	370	
after	the	age	of	75	and	is	only	paid	after	
a means test has been carried out. This 
grant alone would not be not enough 
to	cover	day-to-day	expenses,	especially	
with costs going up all the time. 

Government has realised that many 
workers take their money out of their 
pension or provident fund when they 
change jobs which obviously affects 
their retirement savings. This money is 
often	spent	on	non-essentials	and	not	
put towards another retirement plan. 
The result is that more people will be 
reliant on a Government grant, affecting 
those that really need it and who have 
not had the opportunity to be part of an 
employer-sponsored	retirement	plan.			

To ensure that this does not happen, 
National Treasury has proposed a reform 
to the current structure of retirement 
funds. This proposal is aimed at assisting 
workers to start saving properly so that 
they have enough money to live on after 
they retire. Some of the background on 
the reforms is shown below – as taken 
from	the	Frequently	Answered	Ques-
tions on the National Treasury website. 
The full document can be found at:  
http://www.treasury.gov.za/publications/
RetirementReform/FAQ%20on%20Retire-
ment%20Reform.pdf

What is retirement reform? 
Retirement	reform	is	a	process	whereby	
government, through policies, seeks to: 

-	 Encourage	employees	to	save	and	
provide adequately for retirement 
to ensure that they retire comfort-
ably and have income that lasts for 
their lives in retirement. 

-	 Encourage	employers	to	provide	
retirement saving plans to their 
employees as part of the employ-
ment contract.

 
-	 Ensure	that	employees	receive	

good value for money for their 
retirement savings and are treated 
fairly, and that their savings are 
prudently and diligently managed, 
and are kept informed of 
their retirement savings. 

-	 Improve	standards	of	retire-
ment fund governance, 
including trustee knowledge 
and conduct, and the protec-
tion	of	members’	interest.	

 
How far is the retirement reform 
process? 
Retirement	reform	is	an	ongoing	
process and will take some time 
to complete. The aim is to ensure 
that whatever reforms are under-
taken do not result in unintended 
consequences.	In	this	regard,	it	is	
also imperative to learn from other 
countries which are going through 
similar policy debates and reforms. 
Some critical aspects of the reform 
took effect in 2013 (e.g. enhancing 
governance through the Financial 
Services Laws General Amendment 
Act,	No	45	of	2013),	March	2014	
(the increase in the tax free lump 
sum on retirement, as announced 
in	the	Minister’s	Budget	Speech)	
and	in	March	2015,	the	equalisa-
tion of the tax treatment of con-
tributions into retirement funds 
(i.e. pension, retirement annuities 
and	provident	funds)	will	become	
effective.

The Retirement 
Funds Reform
by Clive Ramathibela-Smith

‘If workers have not 
saved enough when 
they retire they will 
not be able to look 
after themselves 
during retirement.’

How will the retirement reform ben-
efit workers? 
It	is	envisaged	that	workers	will	be	
encouraged	to	save	(more)	through	
retirement funds, and be able to pro-
vide for their own retirement and curb 
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old-age	poverty	and	excessive	depen-
dency on relatives and the Government. 
Members	of	provident	funds	will,	similar	
to members of pension and retirement 
annuity funds, now be able to claim a 
tax deduction on their contributions 
to their funds, which has the potential 
to increase take home salaries. The 
2013 enacted governance provisions 
will ensure that trustees of retirement 
funds manage the funds diligently and 
properly, and that employers will now 
be personally liable for failure to transfer 
collected retirement contributions into a 
pension fund.

Will I have access to my pension or 
provident fund if I resign or lose my 
job before the reforms become law? 
Yes. This will only change when the 
preservation requirement becomes law. 
Vested rights (i.e. accumulated retire-
ment savings before new laws take 
effect)	will	be	protected	and	limited	
withdrawals will only be allowed on new 
contributions made after preservation 
becomes law. At the moment these 
reforms are a proposal that has been 
submitted to Government and will only 
be law once parliament and the presi-
dency	sign	them	into	law.	However,	the	
initiatives that are being addressed can 
be applied in principle by workers to try 
and save enough towards retirement. 

Which reforms are related to provi-
dent funds? 
Government	is	aligning	the	benefits	of	
provident funds to those of pension and 
retirement annuity funds at retirement. 
This means that provident fund mem-
bers will be required to convert at least 
two thirds of their retirement savings 
into an annuity or pension when they 
reach	retirement,	instead	of	a	once-off	
large sum of cash. Further, members of 
provident funds will also enjoy the same 
tax deduction on their own contribu-
tions as currently applied to contri-
butions by pension fund members, 
enabling them to potentially take home 
a slightly higher monthly salary.

When will the provident fund reforms 
come into effect? 
The reforms on provident funds are 
now law contained in the Taxation Laws 
Amendment Act No. 31 of 2013 and 

will	come	into	effect	on	1	March	2015.	
The policy and law was thoroughly 
consulted on with the public, which 
includes the unions and employer. The 
implementation process will also be 
communicated to all the workers so that 
they understand thoroughly how it will 
affect them.

When will the new tax regime for 
retirement funds be introduced?  
T-day	is	the	day	when	a	new	tax	regime	
for	retirement	funds	is	to	be	introduced;	
it	is	now	officially	1	March	2015.	From	
this date most taxpayers will be able to 
deduct a higher amount in contributions 
from	their	income.	T-day	is	also	the	day	
when the alignment of provident and 
pension funds comes into effect.

How will I be affected by the new 
legislation on provident funds? 
The effect of the alignment between 
provident and pension funds will take 
a long time to have an impact on mem-
bers, and will not affect provident fund 
members who are currently close to 
retirement. All provident fund members 
will still be able to take all their retire-
ment savings that would have been 
accumulated	as	at	1	March	2015	as	a	
cash lump sum whenever they go into 
retirement. 

What happens if I am a member of a 
provident fund and want to access my 
money upon resigning? 
We encourage members of both pen-
sion and provident funds to preserve 
their	savings.	However,	provident	
members will be able to take all their 
retirement savings as a cash lump sum 
upon	resignation	(with	tax	implications),	
or	to	preserve	it	with	a	financial	institu-
tion, or old or new employer (no tax 
implications).

Government is proposing these mea-
sures to encourage workers to keep their 
savings until retirement, and to convert 
some of these funds into income at 
retirement. The aim of the reform is truly 
justified	when	considering	the	benefits	
to workers. 

It	is	important	to	remember	that	this	
process will not be taking money away 
from workers, but assisting workers to 
save more effectively for retirement. 
 

This article was wrritten 
by Clive Ramathibela-Smith of

‘The 2013 enacted 
governance provi-
sions will ensure that 
trustees of retirement 
funds manage the 
funds diligently and 
properly, and that 
employers will now 
be personally liable 
for failure to transfer 
collected retirement 
contributions into a 
pension fund.’

F
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Jo’burg 
AGM

The	FRA	has	put	in	place	signif-
icant strategies and support 

that have enabled focus on issues 
that impact on our businesses. As 
a result, the Gauteng region has 
experienced tremendous growth 

in	the	past	five	years,	moving	its	membership	from	
423	in	2009	to	the	current	775.	Retailers	are	seeing	
real tangible results on the ground.

The	implementation	of	RAS	in	particular	has	
brought a lot of uncertainty to our businesses. The 
FRA	was	at	the	forefront	fighting	for	our	sustainabil-
ity, lobbying on all fronts and including a legal bat-
tle.	To	this	end	I	would	like	to	thank	all	the	Gauteng	
retailers	who	are	contributing	financially	to	support	
this noble cause out of passion for their businesses. 
The	FRA	can	only	do	so	much	and,	as	retailers,	we	
must contribute towards supporting them. 

By George Nkosi
Gauteng Chairperson FRA

AGMs sponsors:

Continued on the next page







Jo’burg 
AGM cont.

We have to back the right horse and take out all emotion-
al	and	political	alignments/sentiments.	Our	businesses	
are our bread and butter and that is what counts.

Gauteng is the biggest area in terms of service station 
numbers but, despite our successes, we still see a lot of 
fence-sitters.	I	encourage	existing	members	to	lobby	our	
colleagues who are not contributing but expect to reap 
positive	benefits.	We	need	to	take	the	Gauteng	FRA	rep-
resentation	to	60%	but	that	cannot	be	achieved	without	
meaningful participation in membership.



Pretoria
AGM

George Nkosi
Gauteng Chairperson 
FRA





Pretoria
AGM cont.





KZN 
AGM

The strength of any organ-
isation lies in the strength 

of its membership and the 
power of the organisation is in 
its	unity	of	purpose.	The	FRA	
in	KZN	has	always	been	at	the	

forefront	of	the	unity	of	the	retailers.	In	the	twenty	
years	of	FRA	existence	the	region	has	been	the	driv-
ing force in showing the strength of membership.

The challenges faced by retailers today demands 
a unity of purpose to protect them from the on-
slaught	on	the	viability	of	the	fuel	retail	business.	It	
is the same challenge which drove our past leaders 
to take up the challenge and make the voice of the 
retailers heard. 

By Morgan Govindasami
KZN Chairperson FRA

Continued on the next page





Pretoria
AGM Con’t
KZN 
AGM cont.
Through the concerted efforts of the regional rep-
resentation and the organisational focus on retailer 
issues,	the	membership	of	KZN	grew	from	163	members	
in	2009	to	422	members	to	date,	a	significant	achieve-
ment.

The work which started twenty years ago has become 
more challenging and, as a region, we commit to giving 
the	FRA	our	full	support.	







The	Western	Cape	has	shown	tremendous	
growth	and	support	for	the	FRA	with	

membership	figures	increasing	from	163	in	
2009	to	361	to	date.	This	is	commendable	and	
it	demonstrates	the	buy-in	from	retailers	on	
the	work	that	the	FRA	is	doing	regionally	and	

nationally.

The	FRA	played	a	very	significant	role	within	the	region	during	
an extremely challenging and difficult year.

An attendant at E & A Service Station in Grassy Park was assault-
ed	and	later	died	as	a	result	of	his	injuries.	The	FRA	assisted	the	
dealer in providing the necessary affidavit to facilitate the court 
interdict and visited the bereaved family. 

Western
Cape AGM

By Junaid Nicholas
Western Cape Chairperson FRA

Continued on the next page



66  | ForecourtTimes | 2014 edition



Western
Cape AGM 
cont.

 
Many	other	sites	were	offered	guidance	and	assistance	and	
the	FRA	helped	me	to	draft	the	documentation	I	needed	for	
closing	a	site	and	facilitated	the	process	with	NUMSA.	The	FRA	
goes	beyond	the	call	of	duty	and	I	have	a	record	of	other	testi-
monies of what this organisation has done for the industry.

I	want	to	thank	everyone,	including	the	dealer	councils	of	the	
various oil companies, who is  contributing towards building 
up an Association that is not afraid to face any challenge head 
on.

Despite	the	challenges	we	face	as	retailers,	the	knowledge	that	
the	FRA	is	on	our	side	brings	confidence	and	reassurance	that	
we will prevail.



Western Cape 
AGM cont.



North West
AGM

Generally the attendance at the 
AGMs	in	the	North	West	region	

have	been	very	good.	It	is	always	fas-
cinating to see that once people have 
attended, they keep coming. This 
demonstrates	the	value	that	the	FRA	

brings to members. A lot of detail is covered which 
is not always possible via electronic communication, 
although	the	FRA	is	doing	a	great	job	in	keeping	us	
informed electronically.  
 
As retailers we need to take our businesses very 
seriously	and	the	FRA	only	needs	one	day	out	of	365	
in	our	diaries.	It	is	also	very	important	that	we	get	the	
views on the ground to enhance our value proposition 
in	meeting	your	challenges.	AGMs	are	a	good	oppor-
tunity	to	network	with	other	retailers	and	to	find	out	
what is happening so you are well prepared for any 
problems	which	may	arise.	‘Knowledge	is	Power’,	so	
please	make	time	to	get	it	directly	from	the	FRA.	

By Jaco Stander
North West Chairperson FRA



Limpopo
AGM

At	my	first	FRA	AGM	as	chairperson,	we	
had very few members in attendance. 

However,	over	the	past	two	years	our	num-
bers	have	increased	significantly,	which	is	very	
encouraging.	In	general,	Limpopo	retailers	
were	not	really	aware	of	the	work	that	the	FRA	

was doing for them. On attending the meetings, members got 
a real feel of what was being done, over and above the monthly 
communications. 

Limpopo	is	continuously	facing	the	challenge	of	the	DOE	
approving new site developments, despite objections, which 
is cause for concern. We are also experiencing a huge volume 
of conditional selling and wholesalers who are engaging in 
retailing activities. 

The	DOE	has	a	new	Regional	Director	who	the	FRA	and	I	will	be	
engaging with shortly to try and build a positive relationship 
for	the	benefit	of	all	retailers	in	the	Limpopo.	The	FRA	is	our	
only hope of getting these matters addressed but, being part 
of	the	organisation,	I	know	that	the	engagement	will	happen	in	
a meaningful way. At the same time we need Limpopo retailers 
to	show	their	support	by	joining	the	FRA.

By Wayne Geddes
Limpopo Chairperson FRA



Free State, N. Cape AGM

The	OFS	and	Northern		Cape	region	
is experiencing difficult times with-

in the fuel industry, as is the rest of the 
country. There is economic pressure 
from all sides and, added to this, is 

statutory pressure due to the very strict and regulated 
nature of our business. Fuel prices are high and impact 
negatively on retailer cash flows.

The	implementation	of	RAS	brought	a	new	set	of	
changes and challenges. Selling of sites is time consum-

By Christelle Jansen van Rensbueg 
Freestate/N. Cape Chairperson FRA

ing	and	oil	companies	have	very	specific	requirements	
for	new	buyers.		In	between	all	of	this	we	are	running	
24	hour	businesses.	It	is	therefore	a	privilege	to	be	part	
of	the	FRA	which	renders	specialist	services	and	advice	
to the fuel retailer.  

Celebrating	its	twentieth	birthday	this	year,	the	FRA	has	
really grown to be an immensely proud organisation.  
We are thankful and optimistic to face the future with 
Reggie,	Mike	and	the	team.



Pretoria
AGM Con’t

Welcome	to	Mpumalanga,	the	most	beauti-
ful	province	in	the	entire	continent!	Hav-

ing been involved in the early days of the forma-
tion	of	the	FRA,	I	am	very	proud	to	still	be	part	of	
this	very	well	run	and	successful	organisation.	I	
call	upon	all	Mpumalanga	retailers	to	seriously	

evaluate what this Association has done for the entire industry over 
the	past	20	years.	A	twenty	year	celebration	is	very	fitting.	

I	commend	the	work	that	the	FRA	team	is	doing,	under	the	lead-
ership	of	Mike	Motsoane	and	Reggie	Sibiya	and	supported	by	MC	
Lamprecht	and	the	Board.	Unity	amongst	us	as	fuel	retailers	is	more	
crucial than ever and it is time to stop listening to empty promises 
and support the organisation that really delivers on the ground. 

Mpumalanga
(Nelspruit) AGM

By Dries Marx
Mpumalanga Chairperson FRA

Continued on the next page



Mpumalanga
(Witbank) AGM
Because	of	the	nature	of	our	industry	a	lot	of	hard	work	behind	
the scenes is always overshadowed by the outcomes which 
cannot	be	attributed	to	a	specific	organisation.	However,	being	
part	of	the	FRA	and	a	retailer	myself,	I	am	privileged	to	witness	
what it does for retailers, even if it causes unpopularity with 
stakeholders.	Is	this	not	what	you	as	a	serious	business	person	
want to see? 

Mpumalanga	retailers	need	to	up	their	game	and	show	support.	
Having	been	a	retailer	for	many	years	I	can	see	things	changing	
at a very fast pace and issues are becoming more complex by 
the day. As a retailer you do not have the capacity to deal effec-
tively	with	these	challenges	by	yourself	and	the	role	of	the	FRA	
in such difficult times cannot be understated.



The	Eastern	Cape	is	always	a	
challenging area geograph-

ically. We have, however, tried 
to accommodate this by having 
two	venues	for	AGMs,	Port	

Elizabeth and East London, being the two areas 
within	reach	of	most	retailers.	More	retailers	
should attend not only to hear about industry 
issues but also to know how our organisation is 
run	and	how	our	finances	are	being	utilised.	As	
retailers, we have to invest both time and travel 
to learn more about the drivers and the future 
of our businesses. 

Eastern 
Cape 
Port Elizabeth

 AGM
By Willem Jurgens
Eastern Cape Chairperson FRA

Continued on the next page



I	would	like	to	thank	all	those	who	have	sup-
ported	the	Eastern	Cape	regional	AGMs	and	
to encourage those who have not to make 
an effort in the future. A big thank you is due 
to	Reggie,	Mike	and	MC	who	offered	up	their	
time and energy to attend.

Eastern 
Cape 
East London

AGM



Pretoria
AGM Con’t

In	October	2013,	the	FRA	was	invited	to	a	conference	held	by	the	Mo-
tor	Industry	Association	of	Zimbabwe	(MIAZ).	The	agenda	was	very	

full and topics ranged from small business sustainability to labour and 
local investment, as well as economic and regulatory issues.

The	FRA	addressed	the	delegation	on	‘The	future	prospects	of	fuel	
retail	business	viability	and	survival	under	broad-based	economic	
empowerment and liberalised regulatory trade environment – A South 
African	and	International	Experience.’	

The	event	was	an	eye-opener	on	the	journey	that	the	fuel	industry	is	
taking globally and how some of these global initiatives are directly 
impacting on the sustainability of small businesses and job creation. 
Africa	needs	a	wake-up	call	on	reviewing	the	impact	of	deregulation	
towards sustainability and economic empowerment

MIAZ  
Zimbabwe
By Reggie Sibiya
CEO FRA



ILO, Geneva,
Switzerland

In	June	2014,	the	FRA	was	part	of	the	MIBCO	board	members	
who	joined	the	Business	Unity	South	Africa	(BUSA)	delegation	

to	attend	the	103rd	International	Labour	Conference	in	Geneva.	

To address the crisis of mass unemployment, the more than 
4	700	government,	employer	and	worker	delegates	to	the	Con-
ference	discussed	issues	of	forced	labour;	informal	economy;	
policy	framework	and	pro-active,	employment-centred,	inclu-
sive growth strategies, both at global and national levels. 

The	Application	of	Standards	Conference	Committee	discussed	
a range of issues including minimum wage setting to balance 
both	job	creation	and	sustainability	of	businesses.	Debates	
were heard from both employer and employee delegated 
representatives	and	BUSA	was	representing	South	Africa	in	all	
forums.

Social dialogue and sustainability were key buzz words 
throughout	the	various	debate	forums.	It	was	fascinating	to	see	
that the challenges South Africa is facing are not unique – what 
a small world we are living in!

By Reggie Sibiya
CEO FRA



Pretoria
AGM Con’tEvery	year,	the	NACS(National	Association	of	Convenience	Stores)	

Show brings together convenience and fuel retailing industry 
professionals for learning, buying and selling and networking — all 
designed to help participants grow and run successful operations. 
For industry retailers who are serious about the success of their 
business,	the	NACS	Show	is	a	can’t	miss	event.	Well	in	2013	October	
and in line with its objectives of taking the South African Fuel and 
Convenience	Retailing	to	another	level,	FRA	Board	commissioned	
that	FRA	has	to	go	and	experience	the	show	and	bring	back	some	
learnings. What an event is the only way to express the experience.

FRA	is	planning	to	take	forward	some	of	the	experiences	and	put	
them	into	action	–	hence	our	key	2015	focus	on	making	the	FRA	
Forecourt show at the Automechanika an experience not to be 
forgotten and to hopefully take our forecourt and convenience ex-
perience to another level through various partnerships. Everything 
starts from small to great.

NACS Show, 
Atlanta, USA
By Reggie Sibiya
CEO FRA

Met some Chevron SA retailers at the show 



Met some BP SA retailers at the show 



ENGEN RETAILERS
CONFERENCE
The	FRA	was	invited	to	the	Engen	Retailers’	Conference	Gala	Dinner	
at	Sun	City.	It	was	great	to	see	a	number	of	FRA	members	receiving	
awards for service excellence and loyalty.

Learnership certificate 
presentation



Pretoria
AGM Con’tLearnerships  

170	unemployed	learners	were	registered	for	the	NQF	2	qualification:	
National	Certificate,	Service	Station	Operations.	The	learners	were	
organised into ten groups in Gauteng, North West, Limpopo, Western 
Cape	and	KZN.		127	completed	the	twelve-month	training,	with	116	
achieving	the	100%	credits	required	for	the	full	qualification.	The	FRA	
ensured	that	participating	businesses	received	W&RSETA	letters	for	
submission	to	SARS	so	tax	rebates	could	be	claimed.

Skills programmes 
This was a shorter intervention with 105 learners registered by the 
FRA	-	92	were	declared	fully	competent	and	received	their	certifi-
cates.		These	learners	have	earned	NQF	credits	which	can	be	used	
towards	a	qualification	should	they	wish	to	further	their	studies.

Learnership certificate
presentation cont.





You can download a copy of the latest 

Forecourt 
TimesOnline
Visit www.fuelretailers.co.za.
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The Journey 
continues...

So,	get	to	know	the	FRA	and	take	advantage	of	the	full	benefits	of	being	a	
member of the leading fuel retail industry body in Southern Africa. For only 
a	reasonable	monthly	fee	you	receive	up-to-date	information	on	fuel	retail	

industry issues and services and personalised assistance on matters such as site 
and retail licences and other legal matters.

Call	(011)	886	2664	for	more	details	or	visit	www.fuelretailers.co.za

Working for the Fuel Retailers


